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PUBLISHER'S COMMENTARY

by Morley Lymburner

We need an Amish judge
or a new court system

Startling news that the Canadian Police
Information Centre database was 400,000 re-
cords behind from 2013 was made even more
crushing when it was learned the backlog will
be cleared by 2017. Then, presumably, staff
will begin tackling the 2014 records.

This reminds me of a police car passing
an Amish carriage. In the midst of a world
moving in fast forward, in spectacular rev-
erence to science and technology, it is nice
to take a break and catch a glimpse of this
old method of transportation. Invariably it
is being drawn by a slick looking mare with
a shiny coat. Its pace is a healthy trot on a
good day and the rhythmic beat of the hoofs
are simply inspiring to watch. A splendorous
modern day glimpse of the past viewed in
real-time through the eyes of the modern-day
beholder.

The only other place you can get this
same experience is by sitting in a courtroom.

The fast-paced, science driven pros-
ecutions of today proceed at blinding speed
with the aid of modern technology and
police officers who know how to wield it.
The officers are educated to a degree never
before seen in policing. Their training is
consistent and the processes used are studied
and practiced to a science. The methods of
detecting and apprehending criminals would
make Sir Arthur Conan Doyle shrink away
from even thinking about writing Sherlock
Holmes novels. Yesterday’s fiction has not
only become today’s reality but has been left
behind in a technological dust bin.

The huge avalanche of paper and data bits
are funnelled into a court house that teems
with the hustle and bustle of likewise trained
clerical staff and prosecutors who process the
information and schedule it for the courts.
The cases are then shoehorned into the court-
room door. As it creaks open to receive the
material everything suddenly moves in slow
motion, as if the air has become the same
consistency as water and Newton’s law of
inertia was suspended. The material slowly
flutters to a stop before the judge’s bar.

Ladies and gentlemen, welcome to a
21st century Canadian courtroom. Notice the
rules of order and decorum. It is exactly the
same pace and quality of life our ancestors
experienced more than 150 years ago. It was
a time of relative peace and tranquility where
nothing on the roads moved faster than a
horse drawn carriage — and it was thought
that nothing ever should.

In this realm the judge is king and the
rule of law sacred and followed to the letter.
It is a world that takes a long and sobre look
at the actions of an accused through the eyes
of police and witnesses. There’s philosophical
debate between sparring partners who possess
enough knowledge of this old order to know
how to manipulate it to their own ends. It
is a world that sanctifies truth and honour
and prides itself in stridently maintaining its
traditions and decorum.

This system will never realize that we
can no longer afford it. The pillars and walls
are staunchly guarded by a legal profession
with no incentive to change. The system
is nicely cushioned by a firmly entrenched
school system that encourages little or no
background checks on its students. It en-
courages its members to become politicians,
who then ensure only laws supportive of the
system and training are tolerated. All of this
is fed to a propaganda machine that convinces
the public it is in their best interest to have
an 11th century system of justice.

The world has changed greatly since
1066. We have new age crime set in a new age
world. Many criminals are far more organ-
ized than the court system that judges them.
They know the system they are manipulating
which, thanks to modern information sources,
is not as opaque as it once was. Criminals
know the system is supported entirely by a
process of delay and plea bargain, the jails
are bursting at the seams and the courts are
backlogged to the gables. They know the true
value of their crimes in society and rely on
the sluggish process to keep themselves free
and circulating at maximum capacity.

Come to think of it I don’t think the
Amish would appreciate this court system.
At least they have the integrity of knowing
why they have not changed and do not try to
force-feed the rest of society into validating
their existence.

We need to at least streamline the court
processes and get more judges, courtrooms
and records keeping technology to keep up
with our higher level of policing.

Auxiliary Constable Glen EVELY

End of Walch — November 13, 2004

POLICE MEMORIAL RECOGNITION
DENIED

SIGN THE PETITION
www.SurreyAuxiliary.org/petition
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lan MacDonald,

2015 Blue Line
Police Leadership

Award recipient

Cst. lan MacDonald’s leadership goes well
beyond just being a media liaison officer with
the Abbotsford Police Department (APD). His
specific involvement in anti-gang activity and road
safety not only highlights his leadership skills to
the community at large but also amongst his peers.

Mistrust of police has become all too
common in today’s society. Stories of conflict
between police and the public sells newspapers
and dominates the news cycle. Trust in police
has dropped across Canada and especially in
BC. Today, police, crime and court reporting
make up 60 per cent of news content.

News travels faster than a police car. A
gangster murdered in a parking lot receives
wide social media coverage within minutes
of the occurrence, with many of the details
tweeted out for public consumption.
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Four Worlds Apart

MacDonald has been the Media Liaison
Officer (MLO) for the Abbotsford Police De-
partment (APD) for the past five years. In that
time he has mastered four connected worlds:
* Earned the trust of the media locally and

provincially through the traditional media
handling of police operations;

 Generated proactive stories about public
safety;

* Established a presence on social media,
“Generation Next’s” medium of choice for
news and information, and;

* Earned the trust of the members of his own
and other police agencies.

Over the years MacDonald’s high profile
media visibility has enhanced the APD’s posi-
tive image in the community, translating into a
necessary two-way dialogue between the pub-
lic and the police which, in turn, promotes a
lower crime rate. This ultimately helps reduce
the pressure on street level officers.

Gang Prevention
Gang prevention is a crucial issue in
Abbotsford. Finding themselves unable to
succeed in the mainstream, many young
people join gangs as a way to belong and be

s
|

successful. Youth in Fraser valley commun-
ities took advantage of the “BC Bud” cash
cow wave in the early 2000s to get involved
in the drug trade.

Pot production leads to importation of
cocaine and the weapons required to protect
the business and product, resulting in a gang
war in Metro Vancouver and the Fraser Valley.

One part of the APD’s success in dealing
with this problem was a strategy to highlight
the realities of being involved with a gang
— what it was really like. It was important
to educate the community, and specifically
young people, during the ‘at risk’ phase of their
life about the dangers of gang involvement.
MacDonald was very proactive in getting the
message out, a key part of the strategy.

Getting Attention

In charge of ensuring media coverage
and interest in the projects, MacDonald
staged multiple events, getting the message
out through video and audio PSAs and poster
campaigns and working closely with his media
contacts.

MacDonald worked with the youth squad
sergeant to get free coverage of the posters,
videos and in-school programs. He arranged
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for the sergeant to make multiple live ap-
pearances on Global TV’s morning show and
arranged numerous TV and radio interviews.

Media buzz — when people remember
and talk about a story after it airs — occurred
throughout the project.

MacDonald took the materials and pres-
entations and built them into a large, successful
media campaign, which was instrumental in re-
ducing gang crime and violence in Abbotsford.

Getting Results

The statistics tell the story. There were
nine gang murders in 2009. That dropped to
one in 2011 and one in the following two years.
For his hard work on this project, MacDonald
was awarded the Solicitor General Community
Safety and Crime Prevention Award in the
fall of 2010.

Another campaign that gained media
attention was the APD’s Christmas card, which
featured the police chief dressed up as Santa in
full ERT protective gear, armed with a carbine
rifle. The card, featuring captions about being
naughty or nice, was sent to serious offenders
the APD had dealt with, asking them to make
a different choice in the year ahead.

MacDonald ensured the card was featured
on the front page of BC’s biggest newspaper
and carried on media across the province. The
card gained so much buzz that it was also fea-
tured on CNN’s Anderson Cooper, two other
national US TV shows and print publications
around the world.

Road Safety

Abbotsford, the largest city by area in
British Columbia, has approximately 1,300
kilometres of roads winding through its urban
core and peripheral agricultural lands. As the
city continues to grow it recognized driver
attitudes had not kept pace with the increase
in population.

Statistics showed that 110 people had died
on Abbotsford roads since 2000. The top three
causes were distracted drivers, speeding and
alcohol and/or drug use.

In 2013 and again in 2014 the number one
priority for police was to reduce the carnage.
The three Es of road safety — enforcement,
engineering and education — are at the root of
this project. MacDonald took the lead in edu-
cating the public, making it easier for officers
to carry out enforcement. With all the publicity
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about their efforts, few motorists could argue
that they hadn’t been warned.

As the primary person for both creating
and delivering the media message that drivers
had to change their behaviours, MacDonald
created many posters and crafted numerous
messages to get the word out.

Social media was a large component of
MacDonald’s work in this area. Through 2013,
he built the department’s policy and training
for members to engage in social media — most
through Twitter.

MacDonald, in tandem with a videograph-
er and on a shoestring budget, created multiple
videos highlighting Abbotsford’s police at
work, uploading more than 100 videos to the
APD YouTube channel. The main Abbotsford
PD Twitter account has nearly 8,000 followers
while its Facebook page boasts over 4,600
followers.

MacDonald’s use of social media to
convey Abbotsford’s road safety was inte-
gral in the mainstream media picking up the
message, all the way up to the national level.
MacDonald’s “Driving Excuses Week,” which
provided examples of excuses drivers gave
when they were stopped, went viral, attracting
more than 100,000 views. Officers tweeted the
most worthy examples throughout the week.

Knowing the media and public would
continue to discuss road safety, MacDonald
then asked, “who are better drivers; men or
women?” The conversation generated huge
buzz on talk shows and news networks. Mac-
Donald followed up that question up with
another, asking if it mattered what kind of
car you drive.

It appears to be working; people are
examining their behaviours and discussing
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DO LIS PART.
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? CAM GET YOU

" HARD TIME,

road safety in large numbers.

Poster campaigns are also a successful
component of MacDonald’s leadership. Post-
ers he designed highlight distracted driver’s
month (February) and the start of the school
year, reminding drivers to slow down in school
zones and watch out for the little ones.

All these programs and campaigns are
a result of MacDonald’s own initiative and
creativity. He has built a solid reputation for
openly and honest delivering the facts and be-
ing accountable for police work in Abbotsford,
whether good or bad. He answers all phone
calls, tweets and emails from the media and
citizens, a work ethic that has built MacDon-
ald’s reputation and inspires all APD members
to do their best.

“The police are the public and the public
are the police” was the message from perhaps
the first great police leader, Sir Robert Peel.
For police to succeed, they must connect to
the public they serve, hold their trust and gain
their co-operation.

Ian MacDonald’s energetic efforts have
gone a long way toward closing the gap be-
tween the public and the police. He has not
only helped to create a safer community but
shown the way for others in this enigmatic
new era of open and transparent police work.

on

lan MacDonald will receive
the Police Leadership
award at the Blue Line
EXPO Awards Gala to be
held on April 29. Tickets are
still available for this dinner:
www.blueline.ca/expo or
905-640-3048.

Prix de leadership
de la police

BLUE-LINE

Police
Leadership
ware

Une activgy,

APRIL 2015



Prix de leadership

._;5" de la police
- BLUE-LINE
= Police

Leadership
Award

oV
n activity, no*

The Police Leadership Award was initiated
and first bestowed in 1999 by the Canadian
Police Leadership Forum (PLF). With con-
tinual promotion and sponsorship from Blue
Line Magazine, the PLF presented the award
annually until 2005 when the organization
ceased to exist.

Blue Line has long recognized the simpat-
ico between the precepts of the award and the
magazine’s founding principles. Leadership
ability is not a virtue one is born with or dele-
gated to perform but rather something that is
acquired through a learning experience and
nurtured through a willing spirit. Encouraging
leadership as an activity encourages leadership
as a position. Drawing forth those with rec-
ognized leadership abilities at levels beneath
senior management encourages the availability
of a talent pool for the future of policing.

The Blue Line Police Leadership Award
exists to highlight the importance of recog-
nizing those with leadership abilities and en-
couraging other officers to develop leadership
skills. It is open to active Canadian police
officers below the rank of senior officer who
have demonstrated exemplary leadership and
commitment to service through deeds resulting
in a measurable benefit to their peers, police
service and community.

In February 2011 Blue Line Magazine
took up the challenge of a cross-Canada search
for suitable candidates for recognition. Blue
Line’s appointed judges have so far selected
several worthy recipients including this year’s
selection Cst. [an MacDonald.

2015 Judges

Michael A. Sale
Panel Co-ordinator

Michael Sale served with
the (Metropolitan) Toronto
Police for thirty years, retiring
as an Inspector after many
years in public affairs and
event management.

He is a graduate of the
169th Session of the FBI National Academy.

Sale has worked as a manager of emer-
gency planning for the Ontario Ministry of
Community Safety and Correctional Services
and as a justice studies program co-ordinator
for Humber College.

He is currently a law enforcement edu-
cation co-ordinator with American Military
University and serves as the university’s
representative in Canada.
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Armand La Barge

La Barge began his career
with York Regional Police
in 1973. In 2002, he was
appointed as Chief of Police,
a position he held until his
retirement in December 2010.
Chief La Barge is the Past
President of the Ontario Association of Chiefs
of Police and the Board of Directors for the
Canadian Association of Chiefs of Police and
he is a member of the First Nations Chiefs of
Police Association.

He holds a Bachelor of Arts Honours
degree from York University. Armand is a
graduate of the FBI National Academy, the
Queen’s University Executive Programme, the
Schulich School of Business Masters Certifi-
cate in Municipal Management and Le Centre
Linguistique at Jonquiere, Québec.

Chief La Barge was invested as an Offi-
cer of the Order of Merit by Her Excellency
Governor General Michaelle Jean on May 19,
2006, in Ottawa.

Peter German

A former Deputy Com-
missioner with the Royal
Canadian Mounted Police,
he is currently on a new
challenge at Correctional
Service Canada (CSC) as the
Regional Deputy Commis-
sioner Pacific Region. Mr.
German worked on uniform and plainclothes
duties in every province and territory and
upon retirement in 2012 was the Deputy
Commissioner for Western and Northern
Canada. His scope of police work includes
urban and rural detachments, security servi-
ces, professional standards, and commercial
crime duties.

Alawyer and member of the Ontario and
British Columbia bars, he previously prac-
ticed law privately, including as a Crown
prosecutor and criminal defence counsel. He
holds graduate degrees in law and political
science, including a doctorate in law from
the University of London, and is the author
of'a legal text, Proceeds of Crime and Money
Laundering.

He is a frequent lecturer in Canada
and abroad and has served as a Canadian
delegate to various international forums.
Mr. German has taught at the University
of the Fraser Valley and the University of
British Columbia. He is a Senior Fellow
at the Centre for International Financial
Crime Studies at the Levin School of Law,
University of Florida.

He is the recipient of the RCMP Long

Service and Good Conduct Medal, and clasp,
the Queen Elizabeth I Golden Jubilee Com-
memorative Medal, and is an Officer of the
Order of Merit of Police (0.0.M.)

Frank Beazley

Former Chief of the
Halifax Regional Police
Service, Beazley has been
involved in police work
for over 42 years. He is a
graduate of the Canadian
Police College Executive
Development program,
Queen’s University executive program and
numerous certificate studies concentrating in
the area of business, law and human resources.
He is a past and life member of the Nova Scotia
Chiefs of Police Association and Canadian
Association of Chiefs of Police (CACP). He
is past Vice-President of the CACP and served
on its Board of Directors. He sat on a CACP
committee for four years regarding the future
of policing in Canada.

Chief Beazley has received the distinc-
tion of Officer of the Order of Merit for the
Police Forces (0.0.M.), and is a recipient
of the Police Exemplary Service Medal
and Bars, Queens Golden Jubilee Medal,
Queen’s Diamond Jubilee Medal and the
Province of Nova Scotia Long Service
Medal and Bar.

Maurice Pilon

Maurice (Moe) is a former
| Deputy Commissioner with
o the Ontario Provincial Police.
He joined the OPP in 1975
after spending three years in
the Canadian Armed Forces.
Moe served with distinction
in a variety of senior positions
with the OPP as well as during a secondment
in 1988 to the Royal Canadian Mounted Police
in Ottawa as Assistant Director of the Criminal
Intelligence Service Canada.

He served as CISC Director between
1990 and 1993 before returning to the OPP
as Commander of the Provincial Traffic and
Marine Safety Bureau. Pilon was promoted
to Deputy Commissioner in 1998 and retired
in 2006 as the Provincial Commander for
Investigations and Organized Crime.

He has served as Chair of the OACP’s
Traffic and Torch Run Committees. In 2003,
Deputy Commissioner Pilon received the
Order of Merit of the Police Forces (0.0.M.),
which honours a career of exceptional merit,
contributions to policing, and community
development.
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by Elvin Klassen

“There are no words to express the
amount of gratitude I have,” exclaimed Ab-
botsford Police Department (APD)Detective
Roy McBeth. “You can’t put a monetary
value on it. It is like someone has won the
lottery and given me the cheque.”

Inspector Kevin Wright gave McBeth a
new kidney in January. Both are now home
from St. Paul’s Hospital in Vancouver and
doing well.

“I looked and looked for a card but
there just isn’t a card for someone donating
a kidney,” noted McBeth. “I have thought
long and hard. Insp. Wright and his family
are remarkable and loving people and I will
forever be grateful.”

McBeth began his policing career with
the APD in 2004 and has faced many
work related challenges on the path to his
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current assignment as a domestic violence
unit detective. He has also challenged himself
as an athlete and competitive cyclist but his
greatest challenge had little to do with his
career or athletics.

The polycystic kidney disease (PKD)
which was diagnosed in his youth had cre-
ated a medical emergency. The condition
is characterized by numerous fluid-filled
cysts, resulting in massive enlargement of
the kidneys and eventually progressing to
kidney failure.

McBeth’s grandmother died of the condi-
tion in her late 30s and his dad passed away
in 2010 at age 63 after 15 years of dialysis.
He has a 12-year-old son who has also been
diagnosed with PKD.

McBeth has maintained his health
through the years as a competitive cyclist,
sometimes participating in triathlons. “There
is no treatment other than living a healthy
life and diet as well as monitoring my blood
pressure,” he explained.

He first began noticing signs of PKD
about two years ago, when he was becoming

10
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the boss

increasingly fatigued and finding it more dif-
ficult to exercise. His health has been moni-
tored more closely since and had reached the
point where his kidneys were functioning at
only a small portion of normal capacity.

McBeth was ecither facing dialysis, a
process that removes waste and excess water
from the blood and must be performed four
or five hours every second day, or a kidney
transplant.

His family members could not donate
due to their history of PKD. His wife Anne
was not a match, nor were some of her family
members, so McBeth began reaching out to
friends and co-workers. A letter sent through
the police union advised fellow officers of
his need, resulting in several people coming
forward, mainly through the APD.

The search for a live kidney donor re-
sulted in several friends and co-workers being
tested, and Wright, then 51, turned out to be
the best match. He said he agreed to donate
his kidney after realizing that he could still
live a productive, healthy, normal life while
helping someone else.
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“It’s something I could do for him and
his family to help him out,” said Wright,
“and it’s not going to affect me negatively in
the long run so I figured it’s just something
I wanted to do for him.”

McBeth said the improvement in his
health after the transplant “has been remark-
able! Prior to the surgery I was functioning
with eight per cent kidney function and, as
a result, I was suffering from many nega-
tive symptoms, including extreme fatigue,
nausea, bloating, sensitivity to cold, loss
of appetite, cramping and lack of sleep, to
name a few...

“Since the removal of my native kidneys
and the transplant all of these symptoms
have disappeared. I began to improve dra-
matically immediately after surgery! I was
fortunate to maintain some health and fitness
prior to the procedure and this proved to be
instrumental in my recovery, as [ was only
hospitalized for five days.

“Upon returning home I was able to
perform routine errands, being mindful ini-
tially not to lift anything too heavy for three
weeks. | have continued to improve and as
I recover from the procedure I am able to
do more and get back to more of a regular
routine. I anticipate being able to return
to work in approximately 8-9 weeks after
surgery and should be back to full function
by this time.”

Beyond the positive impact this proce-
dure had on his own life, McBeth and Wright
also see the experience as an opportunity
to raise awareness about the need for live
organ donors. Right now there are several
hundred people in each province waiting for
kidney transplants.

“I just don’t think the general public is
aware that really anyone can be tested and
help if they’re a match,” said McBeth.

Information about financial assistance
for those planning to donate is available
at www.livingdonorassistance.org. More
information about the kidney foundation is
available at www.kidney.ca with provincial
web connections on the same page.

After their recovery, the two men and
Wright’s wife Elly plan on running a half
Ironman relay together in Penticton in Au-
gust to promote the Living Organ Program.

Depending on his recovery, McBeth said
his goal is to return to Hawaii with his wife
in October to compete again in the off-road
world championships for triathlon.

Wright said he spent three nights in hos-
pital after the surgery. “Since then my health
has been improving steadily. I anticipate
being back at work after about eight weeks.
It is all worth it to see the improvement in
Roy and to see how happy his family is.”
The two families have become very close
through the experience and are very sup-
portive of each other.

“Kevin and Roy are great police officers
and amazing people,” said C/Cst. Bob Rich.
“Roy’s strength and determination through
medical challenges and Kevin’s generosity
and selflessness with organ donation is an
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inspiration to us all. When Roy’s need be-
came known to his co-workers, a number
of members immediately volunteered to be
tested. I was just amazed at the response.

“In this profession, we put our lives on
the line to protect others. When it came to
helping a colleague, our members instinc-
tively did what they always do, put them-
selves on the line to save a life. I couldn’t
be more proud or in awe of the people
working here.”

“I truly cannot convey what this has
meant to me and my family,” said McBeth.
“It has given me the opportunity to con-
tinue working and being productive, the
opportunity to enjoy vacations and family

Leadership
Award

milestones, and quite possibly the opportu-
nity to live another 25 years or more before
needing dialysis. It is truly a life saving gift.”

Abbotsford is situated in the Lower
Mainland between the International Bound-
ary and the Fraser River next to Greater Van-
couver and is home to about 175,000 people.

The APD, with the theme “Protecting
with Pride,” is the third largest police or-
ganization in BC, with about 217 officers,
100 civilian staff and 80 volunteers.

Elvin Klassen is Blue Line Magazine’s West Coast Cor-
respondent. He may be reached at elvin@blueline.ca.

THE TORONTO BLUE JAYS™ CONGRATULATE
CST IAN MACOONALD AS THE 2015 RECIPIENT
OF THE BLUE LINE MAGAZINE POLICE
LEADERSHIP AWARD.
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by Chris D. Lewis

“It’s a leadership issue, Chris,” the man-
ager argued. I whole-heartedly disagreed,
maintaining the policy problem we were de-
bating was a management issue, and soon re-
ceived the hateful glare senior officers reserve
for underlings who dare disagree with them.

What truly terrified me was that a person
in such a very senior position didn’t begin to
understand the difference between manage-
ment and leadership. This debate occurred 10
years ago but I wonder how many so-called
leaders can differentiate between these skills
even today.

“Management is your day job; leadership
is your career,” observed author John Baldoni.
Similarly I often say, “You manage things, but
you lead people.”

I always ask classes if there’s a difference
between management and leadership. They gen-
erally agree that differences exist, but very few
can actually define them. “Leadership is hard”
is one answer that really caught my attention.

I’m sure that comment will offend most
managers but dealing with real people and
their emotions, agendas, personalities, egos,
motivators and so much more is undoubtedly
more demanding to true leaders than manuals
and ledgers. I’d never profess that being a
manager is a cake-walk, as it has never really
been my strong suit. | was always fortunate to
have strong managers that I trusted to advise
me on policy, budget and process decisions.

In my view, and I probably read this
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somewhere years ago so I apologize to who-
ever inspired my thoughts — leaders are more
visionary and motivating, actually caring
about substance while seeing a bigger picture.
Managers focus more on planning, efficiency,
form and process, ensuring that people adhere
to checks and balances.

There is no doubt that many leaders are
good managers and many managers have the
ability to lead. People simply aren’t exclusive-
ly just one or the other, thank God, but the two
skill-sets are not interchangeable.

Leadership guru Warren Bennis is one of
the best. His slant on the issue is something
like this. When a manager administers, a leader
innovates. A manager is a copy where a leader
is an original. The manager maintains, while
the leader develops. Managers focus on sys-
tems and structure. Leaders focus on people.
The manager relies on control, when the leader
inspires trust in the people they lead.

Managers ask “how and when,” while
the leader asks “what and why.” While the
manager has an eye on the bottom-line, the
leader eyes the horizon. Managers more often
accept the status quo and the leader challenges
it. The manager does things right while the
leader does the right things.

My friend and former boss, retired Barrie
PS Chief Wayne Frechette, was a leader and
although not an incapable manager, manage-
ment was not his forte. When it came to
knowing policy, budgeting and administration,
Wayne’s favourite saying was, “We’ve got
people for that.”
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o through the tough times

He once caught the ire of his deputy while
still a chief superintendent in the OPP by
ordering an inspector to drive to Toronto and
purchase a few dozen laptop computers from
an electronic wholesaler. We needed them,
had the money in the CIB budget and Wayne
was tired of waiting for proper government
procurement processes to kick-in, which we all
knew would cost two or three times as much
money — but that was the policy.

The men and women in the CIB loved
Wayne’s decision but I’'m sure it ended up
giving the deputy a bleeding ulcer. Was it a
good management decision? Not at all. Did the
world come crashing to an end over it? No — it
actually met our dire operational needs, saved
thousands of tax dollars and Wayne won the
hearts and souls of his people in the process.
Leadership or management?

I once read a list of U.S. Marine Corps
leadership quotes. One that sticks out in my
mind is: When a project turns sour, the man-
ager asks, “Who is responsible?” Leaders say
“I am.” The true leader will take the hit when
the occasional decision goes bad, but when
things go well — as they often do, the leader
will let the light shine on those they have the
honour to lead.

Many of the leaders we study to this
day are long gone: Washington, Lincoln,
Roosevelt, Sir John A. MacDonald, Gandhi,
Mandela, Churchill... and many more, but we
still remember what they did to lead people
and/or entire nations.

Have you ever gone into a town square
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and observed a majestic stone monument of
a person standing tall or riding the back of a
sculptured horse whilst brandishing a sword?
I’'m sure you also took the time to read the
inscription on the plaque. Did it ever, even
once, reference the name of a great “man-
ager”? I think not.

In his article, The Difference Between
Managing and Leading, author Steve Keating
says: “Believing that managing and leading are
one in the same is very, very outdated thinking.
You manage “stuff.” You lead people.”

Every organization needs both managers
and leaders. Sometimes those two very dif-
ferent skill sets can belong to the same person
but it should never be assumed that a skilled
manager is, or will become, a skilled leader.”

I do truly believe that organizations,
including police services, need strong man-
agers. Someone needs to know policy, manage
budgets, ensure diary dates are kept, oversee
the business planning cycle, administer
procurement processes, ensure records are
properly kept and much more. These are all
vital matters for any organization, private or
public sector. However, the leaders therein
will get us through the tough times, supported
by strong managers. One skillset will often
complement the other.

Think back to your very best supervisor,
boss, coach, teacher or mentor and how they
encouraged you to be great and do great things.
Do you recall if they knew how to manage a
budget? Did they know policy inside and out?
How about forms and processes and when or

how to follow them?

Now think of the worst leader you worked
for and the negative impact they had on your
will, pride, self-confidence and drive to suc-
ceed. Did any of the things they said or did
to drag you down have anything to do with
management ability? I think not. It’s the people
skills of the good and bad that have the greatest
positive or negative affect.

In a perfect world, all police leaders would
have the right mix of leadership and manage-
ment skills but in the real world, I’d take the
leader any day of the week. The leader will
build morale, encourage innovation, com-
municate, build trust and inspire people to be
the very best they can be.

Leaders need the support of good managers
to provide solid advice on policy, systems and
process matters and ensure the i’s are dotted and
the t’s crossed — where feasible. That is all im-
portant to organizational success, but it is leader-
ship that will get us through the tough times.

Commissioner (Ret.) Chris Lewis was a member of the
OPP for 36 years, serving across Ontario in a variety of
operational and command roles. He continues to consult,
write and lecture on policing and leadership issues. He can
be reached at: www.lighthouseleadershipservices.com.
Lewis will be at Blue Line EXPO this April instructing the
course “The Engaged and Healthy and Workforce.”

Visit www.blueline.ca/expo for

training info and registration.

) Georgian

WHAT WE OFFER:

advanced standing in this unique online Bachelor
of Hunan Services - Police studies degree.

for 50% of the program.

# Georgian College will provide Canadian Police Officers

* Advanced standing for first class constables will account

Bachelor of Human Services - Police Studies

Courses Include:

Policing in Cyberspace, Trends and lssues
Organized Crime

Professional Standards
Conternporary Soclal Movements

Public and Media Relaions

* Officers with refated coliege or university education may
obtain up 1o an additional 25% in courss exemptions.

* (Onling courses are 14 weeks in length - each course is
estimated 1o be 42 hours plus addifional time for
assagnments.

www.GeorgianCollege.ca

Contemporary lssues & Criminology

Human Resources Management in Policing
Forensic Scences
Investigation and Evidence
Ergonomics and Weliness Issues for Polcing
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Becoming lost with no idea how
to get home is one of the scariest
and also most common behaviours
associated with Alzheimer’s dis-
ease. The number of people with
dementia is increasing and 60% of
them will wander from home. If
they aren’t found in 24 hours, up to
50% will come to harm.*

For this reason and many oth-
ers, registered charities, Medi-
cAlert Foundation Canada and
the Alzheimer Society of Canada
joined forces and launched the 3
MedicAlert Safely Home program
in 2012 to help bring people living
with Alzheimer’s disease and other
dementias safely home.

In 2011, 747,000 Canadians were liv-
ing with cognitive impairment, including
dementia — that’s 14.9% of Canadians 65
and older.! By 2031, if nothing changes
in Canada, this figure will increase to 1.4
million.! While dementia is not a normal
part of aging, age remains the biggest risk
factor, which doubles every five years
after age 65, though dementia can also oc-
cur in people as young as 40. Most people
with dementias will wander at some point
during the progression of the disease.

The MedicAlert Safely Home program
utilizes the MedicAlert Look-Read-Call
procedure — a simple process that can be
followed by health professionals and first
responders when faced with a person suf-
fering a crisis or emergency.

Look to see if the person is wearing a
MedicAlert ID

Read the engraving on the back to
learn vital information about the person.

Call the 24/7 Emergency Hotline
number on the back of the MedicAlert
ID to connect with a live agent in less
than 5 seconds for access to the person’s

MedicAlert SAFELY HOME

‘Mumber ID Numbaer

% A MedicAlert “Blue” steel ID is
: offered to those joining the Medi-
P cAlert Safely Home program.

emergency contacts and medical information.

When a person with Alzheimer’s dis-
ease or dementia is found and is wearing
the MedicAlert ID — even if they are un-
able to answer basic personal questions
like where they live — MedicAlert will
provide critical information and immedi-
ately notify emergency contacts.

As law enforcement plays a crucial role
in safely returning people living with Alz-
heimer’s or dementia who have wandered,
MedicAlert is excited to announce the sec-
ond annual MedicAlert Legends of the Call
Award for Law Enforcement, which will be
presented in partnership with Blue Line, on
April 28th at the Blue Line EXPO Awards
Gala in Ajax, Ontario.

Together we are proud to announce
Constable Shawn Richard of the Ontario
Provincial Police, Niagara Falls detach-
ment, as the second recipient of the Medi-
cAlert Legends of the Call Award for Law
Enforcement.

Last August, Constable Richard found
one of our elderly members wandering
on the ramp of a highway. She was not
able to give him her address or age, but

with volunteer peers, trauma and PTSD
survivors andior front line professionals.

Serving active and retired police

police service members
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officers, 9-1-1 dispatchers, civilian 1}
support staff and families of all .

BADGE OF LIFE CANADA

Enabling individuals to have a safe place to go
for direct support through positive connections
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she was wearing a MedicAlert ID with
the blue emblem, denoting that she was a
member of the MedicAlert Safely Home
program. Constable Richard called the
24/7 Emergency Hotline that is engraved
on the back of the emblem, obtained the
member’s emergency contact information,
and was able to return the member safely
home to her caregiver.

We recognize Constable Shawn Rich-
ard for the passion and commitment that he
has demonstrated in returning those with
dementia safely home. He states that “I
was just doing my job,” however, it was
the special manner in which he did his
job that really made the difference to our
member and her son.

Robert Ridge, President and CEO,
MedicAlert Foundation Canada, says that
“in addition to helping ensure that people
with dementias can find their way safely
home, the sophisticated MedicAlert data-
base stores full medical information in-
cluding what medications they are taking,
information about allergies or conditions
and a record of their medical history.”

He adds that, all other reasons aside,
registering for the MedicAlert Safely
Home program provides families and
caregivers with invaluable peace of mind,
knowing that those in their care are as safe
as possible.

*Alzheimer’s Association of the U.S.A
1. A new way of looking at the impact of dementia in
Canada. Alzheimer Society, 2012

For more information on the MedicAlert Safely Home pro-
gram visit medicalert.ca/safelyhome or call 1.855.348.3353.
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Cells jammed after Ottawa shooting

OTAWA - The Oct.22, shootings on Par-
liament Hill jammed Ottawa’s cellular
and internet networks at a time when the
federal government was switching from
landlines to cheaper cellphone service.

Newly disclosed documents show severe
communications problems hit emergency
personnel as thousands of nervous public
servants tried to contact families and others
when police locked down core buildings in
the capital for hours.

Warning messages were issued that day
by the Treasury Board, Industry Canada and
Shared Services Canada, among others, as it
became clear the local wireless network was
clogged, potentially impeding police and others.

“Our mobile service providers are experi-
encing network congestion and therefore ask
that you inform your employees to refrain
from using their mobile devices unless for
emergency situations,” said one urgent email
widely distributed in the afternoon.

Another widely disseminated email from
Shared Services Canada, flagged Wireless Net-
work Congestion, said “At this time, there is no
estimated time for resolution. Industry Canada
strongly recommends to federal employees to
avoid all non-essential wireless calls during
the emergency event unfolding in Ottawa.”

The issue was significant enough that
officials with Public Safety and Shared

747,000 Canadians are living with a
form of dementia. Many will wander

and become lost.

PR FATION CAKADS

MedicAlert mrieshe alzheimerSociety

Services Canada met twice in the weeks fol-

lowing the shootings “to discuss the resiliency
of current communications especially as it
pertains to such incidents similar to Oct. 22.”
“The purpose of the discussions was to
highlight how the planned transition from
Centrex (landlines) to VoIP (or to mobile
devices) [several words redacted] between
the federal operations centres during a crisis.”
Heavily censored documents, including
an after-action analysis for the Government
Operations Centre, were obtained by CBC
News under the Access to Information Act.
Minutes of a Nov.13 post-incident meeting
refer repeatedly to communications overload.
“Alternate forms of communicating need
to be explored, e.g., BBMs, Pop up msgs,
Tele-source, etc.,” says one comment. “Text
messaging caused as much saturation as voice
communications.”
Shared Services Canada is currently

seconds matter most.
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Look for a body-worn MedicAlert ID.

Read the vital information on the back.
It tells first responders how to help when

Call the 24/7 emergency hotline. 7= &=
A live, MedicAlert operator can quickly g
contact caregivers or family.

MedicAlert.ca/SafelyHome | 1.855.581.3794
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NEWSWEEK

ditching thousands of federal landlines, or
Centrex lines, in favour of cellular phones
and VoIP lines that rely on the internet for
transmission. As of December 2014, some
11,301 cellphones had replaced desk phones,
while another 37,719 landlines were converted
to VoIP. Both cell service and VoIP can be
vulnerable to sudden spikes in network usage,
often triggered by an emergency.

Annual savings from the migration away
from landlines are expected to hit about $29
million this year.

A spokeswoman for Shared Services
Canada said the department is working with
its service providers to avoid congestion
problems in the future.

“Our suppliers are aware of the situation,”
Stephanie Richardson said in an email.

She added that emergency officials can
still use other communication methods if cell
or VoIP systems become clogged.

CBC News previously reported that the
Government Operations Centre issued a series
of situation reports on Oct.22 that were out
of touch with police statements. Ottawa city
police told the public that no threat existed in
the downtown core, for example, just as the
centre issued an update saying as many as five
assailants remained on the loose.

(CBC News - Mar 17 2015)

Found someone who is lost?
Check for a MedicAlert® ID.
It's the quickest way back home.
To a caregiver. To family.
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Keeping
forensic teams
sharp is a
necessity

by Jack Neri

* 229 fatalities - Swissair plane crash,
Nova Scotia, 1998

« 12 fatalities - Tornado at Pine Lake,
Alberta, 2000

« 12 fatalities - First Air Boeing 737 crash,
Nunavut, 2011

* 47 fatalities - Oil transport derailment,
Lac Mégantic, Québec, 2013

We are unlikely to know where or when
the next disaster will occur or to imagine the
number of fatalities and magnitude of destruc-
tion involved. What is more certain, however,
is that there will be a next time and that police
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and forensic identification units across Canada
are prepared to respond.

Forensic units provide highly specialized
services in support of police investigations
and are also responsible for disaster victim
identification (DVI). Training exercises that
simulate disaster situations, such as the ones
that some certified airports are required to
conduct, provide participants with a practical
understanding of the complex environment
they will encounter.

Many initiatives are geared for first re-
sponders and most local police forensic units
are not usually asked to participate. To this
end, Cpl. Jack Neri of the RCMP Southern
Alberta Forensic Identification Section took
steps to conduct a mock plane crash exercise.
The objective was to provide hands on training
specifically for forensic identification profes-
sionals responsible for processing large dis-
aster scenes and handling multiple fatalities.

Preparation

Twelve forensic officers from various
police agencies were invited to participate in
the mock exercise to supplement their learning
and development as forensic investigators
and to strengthen the local emergency pre-
paredness of the jurisdiction. Inviting fire de-
partment and ambulance personnel and other
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partners was also deemed to be an important
part of the overall exercise. Not only did it
serve to highlight the collaborative working
environment needed in these tragic events, it
also provided these other external groups with
an opportunity to test their own procedures and
educate them about the role police and forensic
officers have in disaster recovery.
Participants were involved in a two day
training exercise that revolved around a pre-
tend collision of two aircrafts above the Town
of Coalhurst, just outside Lethbridge, Alberta.
The scene was staged to resemble that of the
2011 First Air crash in Nunavut. The local fire
department helped with the presence of metal
debris, electrical wires and other features. In
addition, a decommissioned 19-passenger com-
muter plane, two large cylindrical culverts and
a flight recorder (black box) were provided on
loan by local contacts. Other props included a
school bus, car and mannequins and numerous
volunteers, who played surviving passengers.
The objective was to make the crash site
visually realistic. Bovine brain tissue, for
example, was spilled on the mannequins to
provide simulated exposure to graphic and
traumatic injuries that are often present
when dealing with dismembered or dis-
rupted human remains. This level of atten-
tion to detail was done to mentally prepare
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participants for what to expect. The area was
also meticulously staged so that the forensic
group would encounter different scenarios
and levels of problem solving.

Ateam of Canadian Armed Forces (CAF)
dental detachment personnel and three civil-
ian forensic odontologists also participated.
Fingerprints, dental records and DNA are the
three positive methods of identification recog-
nized by INTERPOL. Therefore the presence
of dentists and pathologists working alongside
the group of police identification officers is
crucial during a DVI operation.

A central working area was set up for all
of the participants. In a real occurrence, plans
should be made to have a minimum of two
large shelters for police personnel, one as a
command post and one for body examination,
which is used to handle the bodies, belongings
and other associated evidence. During the
mock exercise, an additional inflatable shelter
was used for the CAF dental team to conduct
their work and to keep everyone at the site.

Simulation
On the first day, the forensic officers
watched the initial response of the local vol-
unteer fire and emergency medical services
personnel. This provided an excellent oppor-
tunity to observe how other first responders
were handling a large disaster. Participating
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Drone Helicopter

forensic officers were then split into groups
and asked to process each area of the site.

When teams encountered a body, they
tagged it in such a way as to prevent the
erroneous duplication of a body reference
number. Participants used best practices and
internationally recognized standards and forms
such as those used by INTERPOL. The DVI
forms developed by INTERPOL facilitate the
co-ordination and importation of the collected
data regardless of the language used in the
DVI identification software (www.interpol.
org). This is especially important when sev-
eral forensic teams from different countries
converge to a single disaster area. The ante
mortem (AM) data can be easily transferred
to a corresponding form in the language of
choice, allowing for an immediate and effect-
ive exchange of information.

The next step for the forensic group was
to take the bodies to the temporary morgue
inside one of the assigned shelters. This part
of the session was used to inventory clothing
and personal articles found on a victim using
INTERPOL’s latest DVI forms. These highly
detailed forms are designed to gather all
physical features and associated belongings
from a deceased individual.

The second day of the exercise was dedi-
cated to the collection of all personal belong-
ings scattered across the crash site. Observers

Foremsic SI imaging device

from various police agencies got involved and
formed a line search. When an item of interest
was located, the forensic identification mem-
bers would approach, tag, photograph, log and
collect the item. This was repeated until the
entire crash site scene was fully searched and
all personal belongings retrieved. An addition-
al component of the simulation exercise was
using a 3-D laser scanner to map the scene and
an unmanned aerial vehicle (“UAV”) to record
aerial photographs and video.

Conclusion

A major disaster can occur at any time at
any location across Canada and when it hap-
pens the eyes of the country and perhaps the
world will be watching. Simulation exercises
involving all local emergency departments are
highly recommended to prepare agencies to
better respond during such an event.

Police agencies across the country are
encouraged to conduct advance planning with
their respective forensic units to respond to
an aircraft, train or other large scale disaster
involving multiple fatalities.

Contact Cpl. Jack Neri of the Lethbridge RCMP Forensic
Identification Services at jack.neri@rcmp-gre.gc.ca or
403-329-5027 for more information on how to prepare for
a mock forensic identification training exercise.
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HEALTHY AND SAFE WORKPLACE

The History of Police Unionism in Canada

AN

i

by Rick Parent and Noor Sandhu

Although Canadian police agencies have
existed for hundreds of years the unionizing of
police officers is relatively recent. The current
Canadian police labour movement originated
from fraternal associations that began forming
at the turn of the century. The Vancouver Police
Department association is one of the oldest,
created in 1918.

The forming of a police association and ob-
taining individual rights for police officers was
often met with resistance. In New Brunswick,
St. John police were forced to go on strike in
December 1918 after being refused permission
to affiliate with the American Federation of
Labor. Although 40 police officers went on
strike, six officers stayed on duty, ensuring that
no violence occurred.

Also in 1918, the Toronto Police Union
became chartered by the Trades and Labour
Congress. Wage and working conditions influ-
enced officers to view unionization as a means
of improving their workplace and a way to
increase formal and professional interactions
with their employer. Unfortunately, the police
commission failed to recognize the union’s
existence, resulting in 67 per cent of officers
participating in a four day strike which resulted
in a promising settlement.

This ruling was later over turned by a Royal
Commission citing that a labourer was a pro-
ducer and that a constable was not; therefore,
it was “not advisable for the Toronto Police
Union to continue to hold its present charter.”

Due to these findings, the Trades and
Labour Congress revoked the Toronto Police
Union’s charter, effectively delaying progress in
Ontario police labour relations for many years.

It was not until 1933 that a number of police
chiefs formed the Police Association of Ontario
(PAO) in an attempt to equalize standards
in law enforcement province-wide. In 1934,
recommendations were made to the Attorney
General of Ontario that included references to
the less than optimal working conditions for
police officers. Soon after, associations began
to spring up throughout the province.

When the federal Wartime Labour Rela-
tions Act was enacted in 1944 several groups
of government employees were granted union
certification. Since this act recognized the union
as the official and legal labour representative
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of a particular group of labourers, many local
governments began to grant the right to collect-
ively bargain with their municipal employees.
This piece of federal legislation significantly
impacted the development of the police labour
movement in Canada.

In the mid 1940s, police departments in
Toronto, Montréal and Vancouver became
certified associations. Also around this time,
the PAO ignored its roots and became a rank-
and-file organization. No longer dominated by
chiefs and deputies, it became a province-wide
professional organization representing all police
officers. By 1945, a large majority of police
officers were members.

In 1946, the Vancouver Police Department
was able to obtain its first collective agreement.
As this was occurring, police in Montréal were
forced to strike in order to obtain bargaining
rights. However, by the end of the 1940s the
seeds had been sown for the Canadian police
labour movement. Police personnel and other
employees of municipal governments had
generally seized on the increased awareness of
labour rights within society and formed legal
associations with collective bargaining rights.

During the 1950s, while other municipal
and civil servants gained more bargaining
rights, large numbers of police officers were be-
coming concerned with the “no strike” clause in
their contracts. This placed them at the mercy of
the government and employer interests, setting
them apart from most other emerging municipal
unions. Although the police labour associations
were recognized as legal bargaining agents,
their ability was limited in situations where
labour negotiations had reached an impasse.
In some instances, strategies were required to
address the “essential services” designation and
to compensate for the inability to strike. One
of the few exceptions was the Vancouver City
Police Union Association, which was able to
bargain via compulsory arbitration.

Toward the end of the 1950s, a significant
transformation occurred in Toronto as a result
of two events. First, the city merged with other
surrounding municipalities for a variety of ser-
vice-delivery purposes that included policing.
This resulted in the formation of the Muni-
cipality of Metropolitan Toronto Police Force
in 1957 and with it, the Metropolitan Toronto
Police Association (MTPA). Secondly, with an
enhanced membership, a decision was made
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to acquire a full-time president. This move
brought significant change to how management
approached police labour relations. The MTPA
was now in a position allowing it to effectively
bargain with the employer.

During the 1960s, officers became less
willing to accept the paramilitary structure of
police organizations. Concerns with inadequate
wages, inflation and increased public pressure
for law and order created dissatisfaction among
police and increased militancy.

In 1965, the Ontario Provincial Police was
granted the right to establish an association. In
Québec, the Labour Code of 1964 and the Police
Act of 1968 granted Montréal officers the right to
collective bargaining, however they could not take
legal job action and were subject to mediation and
binding tripartite arbitration. As a result, 3,700
Montréal police officers went on strike in 1969.
The event was triggered by several external and
internal factors that proved to be one of the most
significant events in police labour relations.

The Montréal City Police (MCP) was
the only large metropolitan department in the
province. Relationships between police and the
public grew strained as officers were forced to
deal with student riots and the Québec separa-
tist movement. In addition, police were faced
with prolonged arbitration proceedings as a
consequence of what officers perceived to be
insufficient wage increases and a rolling back
of on-the-job benefits. This situation was further
intensified when the MCP no longer had wage
parity with their Toronto counterparts.

To end the strike, MCP officers were
eventually granted wage parity with Toronto.
The strike and chaos were unsettling for the
public, judicial bodies and police management.
However, the strike served to demonstrate the
power and strength of police associations as
well as the realization that police strikes must
be averted. By the end of the 1960s, most
Canadian police agencies, except the RCMP,
had been granted collective bargaining rights.
During the 1970s, police associations became
more professionalized in their labour relations
techniques but maintained a certain degree of
militancy utilizing labour-related job action. In
1971, Canada experienced its first legal police
strike in Nova Scotia when 56 police officers
walked off the job when city council turned
down a recommended pay settlement.

In 1975, labour negotiations in general were
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altered when provincial governments across
Canada froze wage increases due to inflation
and a widespread economic recession. These
restrictions made it difficult to negotiate mon-
etary issues, forcing police associations to turn
their focus to issues such as resource allocation
and the deployment of personnel. This change
in focus interfered with traditional managerial
rights and created a rift in police organizations.

By the late 1970s, police labour issues
had spread across the country, focusing upon
monetary and non-monetary concerns. In Nova
Scotia, police refused to cross the picket lines
of a strike with which they sympathized. In
Toronto, police lobbied for two-man patrol units
while Regina officers went on an illegal strike to
speed up contract negotiations. In 1978, Saanich
police officers on Vancouver Island reported
for duty ungroomed and in plain clothes as a
means of protest.

Since the 1980s, police associations have
maintained a steady pattern of growth and de-
velopment. Police labour leaders have become
more experienced in the field of labour relations
and a more sophisticated system of bargaining
has emerged. Despite advances in the police
labour movement, most Canadian police
associations have remained conservative and
are rarely confrontational with their employer.

Smaller police associations and the RCMP
(due to an agreement with the Treasury Board
of Canada) have been able to reap the benefits
obtained by the independently larger metro-
politan police forces. For example, in the Van-
couver lower mainland area, police agencies
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such as Abbotsford, Delta, New Westminster,
West Vancouver, and Port Moody have similar
collective agreements to those negotiated by
the Vancouver Police Department.

Police associations and unions vary in
membership; some represent only ranks that
have no supervisory responsibilities, while
others represent mid and senior level manage-
ment in addition to rank-and-file members. In
other instances, the police union represents
sworn police officers and civilian workers that
may include jail guards and dispatchers.

No matter where they lie on the continu-
um, police unions and associations are a struc-
tured and organized group of individuals that
share common objectives and features focused
upon improving the quality of life for others.
They attempt to speak with a unified voice
on behalf of their membership; they place a
premium on group over individual goals. They
enjoy greater bargaining power than would be
available to individual members negotiating
alone with an employer.

Police associations and unions also serve to
influence the public’s attitude and perceptions
about policing while improving the quality
of work life through both active and passive
mechanisms of collective bargaining. The goal
of many police unions is to better the police
agency; allowing the rank and file input into
shaping the quality of policing that the com-
munity receives.

Today, the Toronto Police Association
(TPA) is the largest single association of its
kind in Canada. The objectives of the TPA are
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to “uphold the honour of the police profession,
promote and advance the social, wellness and,
economic welfare of its members [and to]
generate public and political interest on the vital
importance of police work in the everyday life
of our community.”

Collective bargaining and labour contract
administration are a priority for the TPA, as is
promoting a healthy and safe work environment
for all its members.

Authors Note:
This article is based upon excerpts from:
Master of Art's (Criminology) Thesis by Ms. Barbara
Ann Suzon Fleury entitied: The Historical Development
Of Police Unionism: Three Case Studies From British
Columbia, 1981.
Police Leadership and Labour Relations by James W.
Drennan (2003).
The Diane Bell Memorial Scholarship, The Thin Blue Line,
Volume 3, Issue 2 (2004).
Toronto Police Association’s Web Site: Our History
(www.tpa.ca/about-us/history).

Dr. Rick Parent is an associate professor in the Police
Studies Program, School of Criminology at Simon Fraser
University and was a Delta police officer for 30 years.
Rick served as the vice-president of the Delta Police
Association during his career. His current research and
expertise surrounds police use of lethal force, including
the phenomena of suicide by cop. rparent@sfu.ca

Noor Sandhu is an undergraduate student at Simon
Fraser University and works as a youth care counsellor
for high risk youth within B.C.’s criminal justice system.
Her research interests include police studies, specifically
the legal aspects of police accountability and youth sex
offending. noors@sfu.ca
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THE LITTLE TIN CUP THAT DID

Toronto’s Syd Brown
changed police
labour relations in
Canada

by Morley Lymburner
(with files from Toronto Police Association)

The Toronto Police Force has seen many
colourful police officers in its time, but few
have been as bold, combative, tenacious or
loyal as Syd Brown. He had his supporters
and detractors, but all agree that Brown’s
contributions to the lives and livelihood of
the Toronto Police is unparalleled. His legacy
has also left an impression on police labour
relations across Canada.

Brown’s devotion to the public service
began during World War II when he served
with the Royal Canadian Navy. After working
in the private sector, he joined the Metropol-
itan Toronto Police in 1954 and soon began
his life-long relationship with all aspects of
police labour relations.

Even though he faced many challenges
on the streets and in the alleys of Toronto, his
greatest battles were against the politicians
and appointees who controlled the fate of the
men and women in blue. During his tenures
as president and CEO of'the police association
(1961 - 1977) he led the monumental battle for
better pay, benefits and working conditions and
a degree of control of the police pension fund.

One of his most memorable struggles
occurred in 1969. When stonewalled by a
seemingly uncaring and unresponsive Police
Commissioner, he told reporters that Toronto’s
finest had been reduced to begging for fair pay
and benefits. He then posed for his historic
photograph (which appeared on the cover of
Toronto Life Magazine) sitting cross legged on
a sidewalk with a tin cup in hand. The action
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proved an embarrassment to the intransigent
police commissioner and brought Police Act
charges against Brown and a call for his dis-
missal from the force... but it also secured an
30 per cent pay raise. This changed the way
(police) wage and job negotiations were done
in all of Canada

From 1968 until 1973, Syd Brown held
four presidential positions at the same time:
The Metro Toronto Police Association, The
Police Association of Ontario, the Canadian
Police Association and the International Con-
ference of Police Associations. In 1977 Brown
became a further trend setter by becoming the
chief of the Waterloo Regional Police. From
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constable to labour boss to chief of police.
Another Canadian first.

In 1993 Brown took over the presidency
of the Police Retirees of Ontario and loyally
served until his death in 2011 at the age of 85.

To this very day the Toronto Police Associ-
ation (TPA) is the single most significant trend
setter in influencing all contract negotiations
across the country.The social club owned and
managed by the current TPA was named The
Tin Cup in honour of the actions of Brown. It
was his tin cup action which paved the way for
anew era of respect and pride for the Toronto
Police in particular and the Canadian police
labour movement in general.

NEWSWEEK

A CHROMICLE OF HEWS FOR THE CANADIAN LAW ENFORCEMENT COMBUNITY

(BULK RATES AVAILABLE)
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DANCING EARNS TRIP TO HAWAII
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Left: Const. Robert Hynes and his wife Lori Hynes with their children, nine-year-old Kempton and six-year-old Jessa.
Right: Const. Robert Hynes with some artwork given to him by school children in Alberta.

by Danette Dooley

What started out as a way to cheer up
his children resulted in a free trip for two to
Hawaii for RCMP Cst. Robert Hynes and a
fundraiser for a fallen comrade.

The story begins when Hynes’ wife Lori
took a video of him arriving home from work,
in full police uniform, breaking into dance to
Bruno Mars Uptown Funk — all to the delight
of the couple’s six-year-old daughter, Jessa.

The video was taken in November, 2014
— about a month after the family moved from
St. Paul, Alberta to Barrhead, Alberta.

While it’s accepted that RCMP members
will be transferred several times during their
career, the move isn’t always easy on their
children.

Leaving their friends behind in St. Paul
was devastating for his daughter and her nine-
year-old brother Kempton, Hynes said.

“My kids were having some issues at
school and finding it hard to make friends. My
wife decided we needed to do something to
cheer them up. So, she would have afternoon
dance parties when they got home and I’d get
off at 4:30 (pm) and I’d join in.”

When Hynes began dancing out of his
jacket, his daughter joined in and his wife
began videoing the impromptu dance party.
She shared the video, called “My Dancing
Mountie,” with RCMP spouses via their pri-
vate Facebook page.

“Their Facebook page is a great online
community of RCMP spouses and when they
get behind a cause, they are definitely a strong
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voice. My wife has certainly found some
benefit in being part of that group.”

The video caught the attention of another
RCMP officer’s wife, who contacted Lori
and asked if she could nominate Hynes in a
Facebook contest called “Most Loving Person
in Central Alberta.”

The contest was started by a couple from
Alberta who received a free trip for two to
Hawaii when they bought a new car from a
local Ford dealership. They decided to donate
the trip to the most loving person in Central Al-
berta. There were more than 15,000 nominees
and Hynes was one of ten finalists.

The finalists attended a random draw for
the trip in Stettler, Alberta in January. While
his name wasn’t chosen, the Ford dealership
that awarded the initial trip decided to donate
three more — one to the couple who held the
contest and another to auction off to raise
money for the family of RCMP Const. David
Wynn, who was shot and killed while respond-
ing to a call.

The third trip went to Hynes as a thank-
you for his service with the RCMP. It was a
pleasant surprise, he said. Cst. Steve Nolan,
who mentored Hynes in St. Paul, lauded his
work in the community.

Hynes was instrumental in organizing a
cadet corps at the First Nations reserve in Good
Fish, he noted, and also spent time helping
people on the reserve during his off duty time.

“Rob spent a lot of time on the reserve
doing community policing work. At Christmas
time he would dress up like Santa Claus and
sing songs. He’s a very caring person with a
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big heart, a really nice guy.”

Born in St. John’s, NL, Hynes joined the
RCMP in 2008 and began working as a police
officer the following year.

“I did about five and a half years in St.
Paul doing general duty policing before I took
a school resource officer position in Barrhead
this past October.”

His work, particularly in the First Nations
school, prepared him well for his most recent
position, he said.

Hynes said he’s proud of his career with
the RCMP and, as much as he’d love to be
policing in his home province, he’s content
carrying out his duties in Alberta.

“The most difficult part of this career is
being away from home. My kids are growing
up only getting to see their grandparents once
or maybe twice a year if they’re really lucky.
But you hang on to the friendships you make in
the community and you have those friendships
for the birthdays and other special occasions.”

Knowing the video that won him the
trip has put smiles on other people’s faces (it
presently has almost 9,000 hits on YouTube)
makes Hynes chuckle.

“Lori often records us being silly but this
time [ was just getting off work and I really
enjoyed the song that was on. My daughter
started mimicking my dance moves... it was
just one of those moments that was luckily
captured on video.”

Danette Dooley is Blue Line’s East Coast correspondent.
She can be reached at dooley@blueline.ca.
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LETTERS

In recent months there have been several
cases referenced in the Canadian media that
discuss the issue of false confessions and
how police interrogation techniques can cause
innocent people to confess to crimes that they
did not commit. In reality, this is a very rare
occurrence.

The overwhelming majority of Canadian
law enforcement officers adhere to the follow-
ing core interrogation principles:

1. Always conduct interviews and interroga-
tions in accordance with the guidelines
established by the courts;

2. Do not make any promises of leniency;

3. Do not threaten the subject with any physi-
cal harm or inevitable consequences;

4. Do not deny the subject any of their rights;

5. Do not deny the subject the opportunity to
satisfy their physical needs;

6. Always treat the subject with dignity and
respect.

There is always an ongoing struggle to,
on the one hand, balance the needs of society
to identify and prosecute criminal offenders,
and on the other hand, to respect the rights of
the individual accused of committing a crime.

It is a dangerous precedent to make
sweeping changes in effective police inves-
tigative techniques based on a few isolated
cases of poor investigator judgment.

If we deny the police the opportunity to
use active persuasion to convince the guilty
suspect to tell the truth about what they have
done, we run the risk of allowing criminal of-
fenders to avoid identification and subsequent
justice.

Joseph P. Buckley,
President
John E. Reid and Associates

ODDITOSAIALS

BRUNSWICK, N.Y. (AP) — It may have
been the easiest driving while intoxicated
arrest ever made by the New York State
Police.

Authorities say a trooper was driving
a marked patrol car when he stopped to
fill his gas tank at a convenience store in
Brunswick, near Albany.

While the trooper was gassing up,
state police say, a 50-year-old man from
nearby Troy pulled in and parked next to
the trooper’s car. Police say the man got
out of his vehicle and walked directly into
the trooper’s car.

Officials say the man showed obvious
signs of intoxication and was questioned
by the trooper. Police say the man failed
field sobriety tests and was arrested for
DWI. His blood-alcohol content was 0.18
percent, more than twice the legal limit.
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BETT

by Glenn De Caire

* A 45-year-old man cut himself and sent
pictures via Facebook. The Mobile Crisis
Rapid Response Team (MCRRT) responded
to assess him; he had a substance abuse
problem. Based on the mental status exam,
he was not apprehended. Uniformed patrol
would have taken him to hospital.

* A 13 year old boy went missing for five hours
during a cold alert and was the subject of
a missing person search. He had hid in the
backyard dog house during a previous cold
alert wearing only a light jacket. MCRRT
was able to talk him out and back into the
house.

* A personal support worker called 911 to say a
female client wanted to jump off her balcony.
MCRRT responded, did an assessment and
found there was no need to apprehend the
client. Uniformed patrol would have taken
her to hospital.

These incidents are common to police
right across the country. The Hamilton Police
Service (HPS) used to make about 2,000
mental health apprehensions each year. As
with most police services, a disproportionate
amount of resources were being used without
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RIS BETTER

meeting the needs of the people in crisis.

Facing these problems on a daily basis,
we developed a Mobile Crisis Rapid Response
Team, the first of its kind in Canada. A uni-
formed officer was paired with a mental health
professional to provide direct, rapid support to
individuals in their time of crisis.

POLICE
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The goal was to reduce the number of
people suffering from a mental health crisis
taken to hospital by police for psychiatric
treatment and to divert those in crisis by con-
necting them with other mental health service
providers/partners.

The MCRRT proof of concept strategy
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sees a dedicated mental health professional
(MHP) work with divisional patrol Monday
to Friday from 10:00 am to 10:00 pm. Our
downtown patrol area was selected as it had
the most mental health apprehensions.

The MHP is partnered directly with a
uniformed police officer and is responsible for
and dispatched to all “in-progress” 911 calls
involving a reported person in crisis.

The MCRRT strategy has already seen
positive results. Officers are spending less
time standing by in emergency rooms awaiting
doctor assessments. Individuals in crisis are
receiving an immediate frontline response and
the care they require on scene.

The initial target was to assess 250 clients
in one year. This was revised to 500 in very
short order as the team was set to quickly
surpass the original goal.

The MCRRT was mobile for 246 shifts and
responded to 735 individuals in crisis between
Nov. 25,2013 and Nov. 30, 2014. Of the 745
individuals seen, 203 were apprehended by the
MCRRT for assessment at hospital (41 youth
were taken to McMaster University and not
included in these statistics). Of the remaining
491 individuals, 431 were immediately di-
verted/connected to other available services
and 60 were apprehended on the strength of
the Mental Health Act forms already in place
and required no further assistance.

Many of the people apprehended go right
into medical or psychiatric care instead of
coming into police custody.

With MCCRT, our apprehensions have
fallen, diverting more than 400 people from
hospital while still offering those in crisis the
level of care and assistance they require.

The outcomes are very impressive and we
now seek to solidify this important project into
the service with our 2015 budget request. Our
focus on mental health requires five full-time
officers to work with the mental health pro-
fessionals. We seek to entrench this important
program and to expand it to seven days a week
across the city.

We are supported in the endeavour by
our partners at St. Joseph’s Hospital and
Hamilton Health Sciences. The Local Health
Integrated Network (LHIN) of Hamilton Ni-
agara Haldimand Brant agreed in December to
provide St. Joe’s mental health workers with
almost $500,000 of base funding to support
our MCRRT. We are grateful for this major
contribution to mental wellness in Hamilton.

The National Committee on Public Safety,
May 2014, stated that “paving the way to com-
munity safety includes upstream solutions for
downstream benefits... prevention is cheaper
than investigation, response and putting people
through the courts system.”

We know that mental illness is not criminal
behaviour. Our teams are offering people in crisis
the right care at the right time. Better is better.

Glenn De Caire has been the Chief of Police for the
Hamilton Police Service for over five years. He is a
former senior member of the Toronto Police Service and
a member of the Medal of Merit for the Police Services.
He may be reached at 905-546-4764.
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TRAINING

Lights, camera, action — start your interview

by Wayne Vanderlaan and
Gord MacKinnon

In a world where cameras and digital
media are integral parts of mainstream living,
it’s not surprising that public expectations
about police and how they do their jobs have
changed.

People not only want to hear about what
happened, they want to see it and judge for
themselves who acted reasonably and who
didn’t. This has led to calls for more police
car cameras, better surveillance video in police
stations and, more recently, body cameras for
individual officers. The movement towards
more accountability through the use of tech-
nology shows few signs of slowing down and,
if anything, we can expect greater scrutiny of
police actions in the future.

This trend is also apparent in police inter-
view rooms, where video of key interviews are
released to the media in more and more high
profile cases. Granted, cameras have been part
of police interview practice for quite some
time, but where once it was extremely rare
to see an interview on the news, now it is a
fairly regular occurrence. We are even seeing
analysis and commentary on newscasts and
entire investigative journalism programs dedi-
cated to critiquing the techniques and methods
employed to obtain the truth from suspects.

The interviews of Russell Williams,
Terri-Lynn McClintic and Michael Rafferty
by OPP D/Sgt. Jim Smyth are all available
on YouTube, almost in their entirety. The
interviews were widely reported, with vari-
ous pundits and commentators playing and
analyzing segments and generally praising
Smyth’s ability to elicit the truth. He used
a low key, patient approach that was very
non-confrontational.

A far different analysis was made in the
case of Eric Morgan, who was charged by
Peel Regional Police with murder. Officers
were judged to have “aggressively” questioned
eyewitnesses. The trial judge denounced po-
lice conduct, found that “almost all witnesses
were inappropriately pressured,” and directed
the jury to acquit Morgan.

The CTV News program 5 looked at the
Morgan case. A variety of “experts” analyzed
and commented on the conduct of officers and
a number of interview excerpts were shown
where officers appeared to confront witnesses
on their stories.

Regardless of whether they are right or
wrong, the opinions formed by members of
the public, judiciary, media, various activist
groups or anyone else who takes an interest,
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will be greatly influenced by what is presented
in a police interview. This is the new reality
facing officers. They have to be aware not
just of what they are saying, but how they are
saying it and how it will look if and when it
is shown on the evening news.

Officers need to be trained to interview in
a manner that will present well in the media
while still allowing the use of certain tech-
niques that should increase the chances for
a successful outcome. Confrontational meth-
ods of interviewing subjects can be exactly
that — confrontational — and at times do not
present very well when viewed through the
camera lens.

Even though it is not illegal or abusive to
confront a suspect unless officers go beyond
what is reasonable, they can nevertheless
appear to be “brow beating” or becoming
aggressive with an interview subject. At times,
it just doesn’t present well. This can lead to
negative impressions being made when the
interview is shown in the media or in court.

It is not surprising then that the trend
today in interviewing is towards a more
non-confrontational approach. Many courses
centre on a common mantra such as conver-
sational management or non-confrontational,
motivational or non-accusatory interviewing.
Each technique has its own set of guidelines,
procedures and steps but all have one thing in
common: done properly, they present well on
video and in court.

When using a non-accusatory approach,
an officer will present evidence and facts
that let the interview subject draw his or her
own conclusions about the incident under
investigation. It is this evidence that applies
psychological pressure to tell the truth.

The officer remains a neutral observer
who, although tasked with seeking the truth,
should not allow personal doubts about a sub-
ject’s story to contaminate the conversation.
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Subtle persuasion can be employed, as well
as making the subject explain themselves,
without crossing the line into coercion. A
subject is given the opportunity to tell the
truth in a manner that is reasonable, patient
and personable.

When you consider that a large part of
the non-accusatory approach to interviewing
involves building and maintaining rapport with
your subject, it is easy to see why it scores
well when analyzed by the media and general
public. The interview is conducted in a manner
where the interviewer and their subject assist
each other in arriving at the truth.

A good example of this rapport is found
in what Russell Williams says when he is on
the verge of confessing to the abduction and
rape of Jessica Lloyd:

Williams: So how do we fix this?

Smyth: Well, we can start with some honesty.
Williams: (Long pause) Okay.

Smyth: Where is she?

Williams: Got a map?

Williams asks “How do we fix this?,” not
“How do I fix this?” This is a subtle difference
in language but a very good indication of how
Williams was feeling about his relationship
with Smyth at that time. The confession that
followed likely led to Williams’ guilty plea
and was a very successful outcome to a tragic
and disturbing case.

We can see that successful interviews can
be accomplished without the need to accuse the
subject and spark a confrontation. Increased
training in the use of non-confrontational and
non-accusatory interviewing techniques would
go a long way to solving some of the image
problems police sometimes face in the media.
This will lead to a better public perception of
police techniques and may avoid future issues
where courts rule statements inadmissible due
to their overly oppressive nature.

We will present courses on the Non-Accu-
satory Interview Technique and the Detection
of Deception April 28 and 29 at the Blue Line
EXPO. Hope to see you there.

Instructors

Wayne Vanderlaan and Gord MacKinnon will return
to the Blue Line EXPO this April to conduct 2 one-day
courses — “The Non-Accusatory Interview Technique”
and “Detecting Deception.” The courses will cover
rapport-building, questioning styles and other techniques
that allow you to conduct an investigative interview in a fair
and effective manner, defensible in court and “bullet-proof”
in the media. See you there!

Visit www.blueline.ca/expo for

info and registration.
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247 Security
BOOTH 22
247Security is a leading supplier & manufacturer
of mobile video surveillance and fleet management
solutions. Our experience in rugged electronics
manufacturing and transportation management
allow us to offer the most advanced video systems
for law enforcement applications.
www.247securityinc.com

Absolute Data Destruction
BOOTHH
Absolute Data Destruction is NAID certified “AAA” for
micro media. We have been vetted by the RCMP and
cleared through CISD. We service across Canada
and the States. Mechanical destruction surpasses
the RCMP standards, 0% landfill policy.
www.absolutedatadestruction.ca

Accident Support Services
BOOTH 14
Facilitating centralized collision reporting, no cost
to police or taxpayers. Reallocate manpower & op-
erating cost savings. Our Microsoft Award winning
Collision Reporting & Occurrence Management
System (CROMS) electronically captures collision
details & location (Lat/Long) to share with stake-
holders in real-time. Analytics Portal allows ad-hoc
queries from all reported data fields.
www.accsupport.com

= Ahearn & Soper Inc.
[ar aVisionWMS

www.ahearn.com
1-800-263-4258

BOOTH 38
Ahearn & Soper Inc. is a systems integrator
with over 130 years experience. We are one of
Canada's leading value-added partners, resellers
and service providers of auto |.D. technologies
encompassing card printers, photo ID, plus much
more. We are actively involved in the fields of secu-
rity, access control, video surveillance and PinPoint
Alert. PinPoint provides WiFi panic alert systems
for healthcare, education and hospitality workers.
www.ahearn.com

AirBoss Defense
BOOTH 30

Defense and first responder, users in more than
40 countries rely on AirBoss Defense for individual
CBRN protection, including CBRN protective foot-
wear, hand wear, gas masks and accessories.
When it comes to safety and security, AirBoss
Defense offers the ultimate protection.

www.airbossdefense.com

BLUE LINE MAGAZINE
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airstar

airstarcanada.com

416-208-9814

BOOTH I
Airstar lighting is used throughout the world with a
variety of compact, portable models that light crime
scenes. They produce a non-glare shadow free light
ideal for search and photography. These rugged
lights deploy within a couple of minutes. Lights can
be mounted on tripod stands or trailer hitch for mo-
bility. Airstar lights are typically placed in the centre
of a work area for 360 degree coverage requiring
30% less light than conventional flood lights.
www.airstarcanada.com

American Military University
BOOTH 13
More Canadian law enforcement personnel, and
their colleagues in other public safety organizations,
are turning to American Military University to meet
their educational needs. AMU delivers convenient,
affordable online programs that are specifically
designed to accommodate those in public service,
while also fulfilling the expectations of students
seeking personal growth and interests. AMU is a
good choice for Canadians!
www.PublicSafetyAtAMU.com/Canada

Artcal Graphics
BOOTH 3
Artcal has supplied graphics to policing and security
services across Canada for over 35 years. Our com-
mitment is to supply top quality graphics that meet
the demands of the industry and a level of customer
service that meets or exceeds the expectations of
our customers.
www.artcal.com

Blue Line Magazine Inc.
CENTRE
Visit the Blue Line booth to pick up your missed copies
of the magazine. Enter the annual draw to WIN prizes
from exhibitors listed in this issue and receive a FREE
1yr subscription to the magazine.
www.blueline.ca

Canadian Christian Police Ministry
BOOTH 19
The Canadian Christian Police Ministry, a volunteer
based organization of sworn officers and their
spouses, believes building a stronger faith, builds
stronger families, supporting a stronger cop. We
have provided peer support, resources, weekend
retreats and networking to police officers and their
families since 2010.
www.ccpministry.com
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Canadian Tactical Officers
Association (CTOA)
LOBBY
The Canadian Tactical Officers Association (CTOA)
is a non-profit, fraternal organization directed by the
needs of the membership. Our goal is to develop a
professional network, committed to promoting and co-
ordinating the sharing of information and best practice
guidelines amongst law enforcement, corrections,
military and security providers. CTOA offers accred-
ited courses with experienced tactical instructors and
accredited seminars with high profile speakers. The
CTOA welcomes new membership.
www.ctoa.ca

CanCom Radio Accessories
BOOTH 20
We are your single source supplier for all of your
safety, communications and radio accessory prod-
uct requirements. Our product offering includes
two-way radios, speaker microphones, earpieces,
headsets, helmet kits, wireless solutions, radio
cases, batteries and personal protective equip-
ment. By representing and distributing a wide
range of the world’s leading brands we are able to
specialize in offering product solutions no matter
what your occupation and application.
www.cancomradioaccessories.com

Canon Canada
BOOTH C
Canon is a highly respected market leader in cam-
era and optical equipment. The extensive line of
Canon products is constantly evolving to reflect the
technological innovation the company is renowned
for. Whether it's DSLRs, video cameras, binoculars,
or printers — Canon has the right tools for the job.
www.canon.ca

CIMA LTCI Corporation
BOOTH 10
CIMA LTCI Corporation is proud to announce that
we now Manufacturer the Durester Printake. These
ink sheets make a fast, clean, simple and lasting
impression for all law enforcement requirements.
The new lanolin and carbon based ink formulation
gives Durester Printake a constant density surface
for accurate recording. When ready to fingerprint,
simply separate the two sheets and begin.
www.cimaltci.com

Colt Canada
BOOTH 27
Colt Canada is Canada'’s military arsenal and also
supplies several NATO countries and now offers
Canadian built MILSPEC equipment directly to law
enforcement. Products include sniper systems, car-
bines, pistols, grenade launchers, storage, spares
and training courses.
www.coltcanada.com.
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commissionaires.ca

- 868-688-0715
[c].\" oR
L BoOTH 15
Commissionaires is Canada’s premier security
provider, offering comprehensive and cost effec-
tive non-core police services to help police forces
get more officers back on the streets. With over
90 years of experience Commissionaires supports
police departments across the country by taking
on non-core duties including by-law enforcement,
photo radar, process serving and traffic control.
Www.commissionaires.ca

'L SE WSS & & Eww
(= o B I ",
MOBILE COMPUTING SOLUTIONS

1-800-DATALUX
WWW.DATALUX.COM

BOOTH 4
Datalux has over 20 years of experience designing
and building mobile data terminals for public safety:
our 5th generation TS Series keeps the same ergo-
nomic design that separates it from the competition,
but boasts new Intel i5 and i7 processors, more
RAM and a new 1200 NIT touch-screen display.
www.datalux.com

DAVTECH Analytical Services
BOOTH 12
DAVTECH Analytical Services (Canada) Inc.
provides product solutions for law enforcement
and public safety. With locations across Canada,
we offer equipment, parts and service for: speed
management devices, traffic calming / analyzing
devices, alcohol breath testing equipment and
supplies, protective cases, flashlights and remote
lighting units, forensics products and more.
www.davtech.ca

D&R Electronics
BOOTH 16 & 17
D &R Electronics is an ISO 9001:2008 registered
Canadian designer/manufacturer/installer of
vehicle equipment such as: consoles, computer
mounts, docking stations and related equipment
for the mobile office, high-intensity LED vehicle
safety lighting, basic and electronic light/siren
control systems, vehicle mounted traffic control
devices and custom equipment storage solutions
for vans, pickup trucks, service trucks and mobile
command units.
www.dandrelectronics.com
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Eco Motion Solutions

BOOTH E
Eco Motion Solutions provides innovative, safe,
“GREEN,” portable, transportation to reduce cost
and your carbon footprint. We are the North Ameri-
can distributor for a Swiss engineered and German
assembled e-Bikeboard personal transportation
vehicle (PTV) utilized for law enforcement, security
and EMS.
www.ecomotionsolutions.com

Fiat Chrysler Automobiles

BOOTHS 6 & 7
FCA Canada Inc., based in Windsor, Ontario, has
approximately 440 dealers and markets Chrysler,
Jeep, Dodge, Ram, FIAT brands as well as SRT
performance vehicle designation. The company
also distributes the Alfa Romeo 4C model and
Mopar products.

www.fleetchrysler.ca

Fighter Tactical Gear
BOOTH D
Manufacturers and exporters of military, police
and law enforcement tactical uniforms and
accessories.

www.fightertactical.com

Ford Motor Company of Canada
BOOTH F
Ford of Canada is a leading OEM manufacturer
of motor vehicles including police, special service
and fleet vehicles. We are very pleased to an-
nounce that the Ford Police Interceptor Sedan
and Utility will be on display at Blue Line EXPO
2015. These next-generation products offer the
first pursuit-rated all-wheel-drive police vehicles
in North America. Law enforcement agencies can
get an all-new vehicle with the same durability
of the popular Crown Victoria. Take this unique
opportunity to come and see the new Police
Interceptor and ask whatever questions you may.
www.ford.ca

Frontline Training &
Tactical Supplies
BOOTH 1
Frontline Training and Tactical Products Inc. is
a privately owned Canadian corporation that
serves law enforcement, military, security, and
private companies professional training services,
and select operational services. Our courses are
designed and taught by subject matter experts
with years of tactical experience. We offer
a wide range of law enforcement equipment
including duty gear, clothing, footwear, body
armour, less lethal, chemical ammunition, night
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vision and emergency equipment from trusted
manufacturers.
www.frontlinetrainingproducts.com

Hamicso Industrial Safety Inc

/ SRN Inc

OUTDOORS
ZUMRO Inc. manufactures heavy duty air shelters.
Deploy during extreme weather conditions in less
than five minutes. Effortlessly remove the floor to
protect your crime scene for evidence collection
and preservation. Custom built with accessories
to fit your needs.

BOOTH 9
SRN Inc. manufactures the SRN1000 Privacy-
Safety and Security Barrier System. Swift and
convenient to deploy; conceal accidents from public
view, protect the investigation and maintain a safe
area for officials on scene. Enclose larger sites by
linking many units together.
www.ZUMROCanada.com

Henry’s Professional Services
BOOTH 23
Henry’s Professional Services-Total Imaging
Solutions for Police Services. We are a full team
of imaging specialists who will work with you to
provide the best equipment and service solutions.
We provide on-site consultation, product demon-
strations, training and after sales support. Trade
in and trade up your existing equipment.
www.henrys.com

Hudson Supplies
BOOTH 33
Hudson Supplies is Canada’s headquarters of ITW
Military Products from repair kits to FastMag. We
carry a wide range of buckles and accessories for
first responders who carry Molle vests and security
belts. Please bring your patches for trade.
www.hudsondsupplies.com

International Police Association

LOBBY
The International Police Association (IPA) is
a fraternal organization dedicated, “to uniting
in service and friendship all active and retired
members of the law enforcement service
throughout the world.” The IPA strives to en-
hance the image of the police in its member
countries, and to facilitate international co-
operation through friendly contacts between
police officers of all continents. Membership
is open to any serving or former police officer
meeting the requirements as set out in the
Canadian Section Constitution.

www.ipa.ca
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Kanguru Solutions
BOOTH 31
Kanguru is a global leader providing highly-certified
hardware encrypted secure USB flash drives, hard
drive and SSD portable USB storage, remote man-
agement, data duplication equipment and more.
Kanguru is committed to offering the highest quality
secure products and services to help meet specific
data protection, storage, and data duplication needs.
www.kanguru.com

Maestrovision
BOOTH 35
Interviews, alcohol testing, in-car cameras and
body cameras are all part of the massive amount of
data available to law enforcement. MaestroVision,
a Canadian manufacturer provides video/audio
recording and archiving technology allowing easy
storage, indexing and retrieval of the data in a cost
effective package.
www.maestrovision.com

Mag Instruments
BOOTH B

For 37 years, Mag Instrument, Inc. has been
designing and building machined aluminum flash-
lights in America. Renowned for lifetime durability,
immaculate fit and finish, and functional excellence,
MAGLITE flashlights also are award-winning clas-
sics of American industrial design.

www.maglite.com

MedicAlert Foundation Canada
BOOTH 5
MedicAlert Foundation Canada (MAFCA) is the
largest membership-based registered charity in
Canada and the leading provider of emergency
medical information services for more than one
million Canadians since 1961. Its mission is to
protect Canadians and save lives. Universally
recognized and respected, MedicAlert speaks for
you, when you can't.
www.medicalert.ca

MITSUBISHI MOTORS

BOOTHS 8 & 25
Mitsubishi Motor Sales Canada Inc. is the
exclusive distributor of Mitsubishi cars & SUV’s
in Canada. We are proud to support law enforce-
ment agencies in Canada and Blue Line EXPO.
While visiting Blue Line EXPO why not test drive
the Mitsubishi Mirage, RVR and Outlander.
www.mitsubishi-motors.ca

OMVIC

Ontarka's Venichs Sales Regulator

WWwW.omvic.on.ca

1-800-943-6002

SPONSOR

BOOTH 36
OMVIC is the regulator of motor vehicle sales in
Ontario, and exists to protect consumers while
ensuring a fair marketplace for dealers. OMVIC
conducts investigations and lays charges pursu-
ant to the Motor Vehicle Dealers Act and other
statutes, and is always willing to assist any law
enforcement agency with their vehicle-trade.
www.omvic.on.ca

Panasonic Canada

BOOTH 40 & 41
Panasonic understands that reliable mobile com-
puting is a necessity for law enforcement profes-
sionals. The rugged Panasonic Toughbook and
Toughpad line of mobile computers and tablets offer
the industry’s highest reliability rate — maximizing
computing uptime and productivity.

Wwww.panasonic.com

sUPER

Model 7Y

Peerless 466,
Handcuff Company

181 Doty Circle
West Springfield, MA

YEARS

Posh Manufacturing Inc
BOOTH 29
POSH is Canada’s leading manufacturer in RFID
technology, access control and POS solutions.
With over 20 years in business, serving multiple
industries around the globe, POSH has been mak-
ing advancements in the law enforcement industry
with its multi-faceted MX5-K9 device.
www.poshmfg.ca

Provix

BOOTH 34
Provix is a video integration company, specializing
in vision enhancement systems for law enforce-
ment. PROVIX is a certified supplier of FLIR
Thermal imaging cameras (handheld, marine and
vehicle mounted), PTZ and mast mounted cam-
eras, command centre video, remote viewing,
covert surveillance, and infrastructure protection
systems. Provix specializes in providing advanced
camera and monitoring systems customised for all
types of law enforcement applications.

www.provix.net

Raybestos Brakes
BOOTH 18

The Raybestos brand Police Brake System
Products include pads, shoes, rotors, and calipers
designed for police patrol and pursuit applications.
With strict quality control and extensive systematic,
diagnostic and fleet testing, the Raybestos brand
is the best in brakes.

www.relyonraybestos.com

Royal Roads University
BOOTH 39
Located in one of Canada’s most beautiful national
historic sites, Royal Roads University has a long
history of excellence. This rich tradition has helped
shape our unique educational model, with programs
that provide life changing experiences enabling
professional and personal transformation.
www.royalroads.ca

BETWEEN DOING NOTHING
AND COUNSELLING?

COACHING & TRAINING PEERS TOWARDS:

CRITICAL INCIDENT STRESS MANAGEMENT TRAINING [ICISF)

BELIEF IN ONE'S NATURAL RESILIENCY APPROACH

01089
800-732-3705 SERVICES
www.fortlog.org
WP POR) REE. W 613.799.1050

FORTLOG
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Savage Range Systems
BOOTH 26
Savage Range Systems provides the safest, clean-
est and lowest maintenance environment for shoot-
ers. Their patented Snail System continues to be
the bullet trap of choice for firearm and ammunition
manufacturers, every branch of the armed services
and commercial ranges throughout the world. They
also offer granulated rubber traps, shoot houses
and a wide range of target systems.
www.savagerangesyOstems.com

Seek Thermal
BOOTH 32
Seek Thermal puts the power of thermal imaging
in a pocket-sized camera for hundreds, instead of
thousands of dollars. The Seek camera gives law
enforcement officers the advantage in evidence lo-
cation, searches, pursuits, and tactical observation.
www.thermal.com

SGS Marketing
BOOTH 42
Designers and manufacturers of service coins,
medals, metal, embroidered and woven badges.
Suppliers to the Calgary Police, Alberta Justice
& Solicitor's department of all service related ac-
coutrements. Creators of innovative awards for the
military, police and uniformed civil service.
www.afpp-international.com

Stoeger Canada
BOOTH 28
Stoeger Canada Ltd is a Beretta Group company
serving as the exclusive Canadian distributor for
Beretta, Benelli, Sako, Tikka, Burris, Steiner and
Laser Devices Inc. products. Beretta offers dedi-
cated solutions to meet the requirements of today’s
armed and police forces worldwide.
www.stoegerindustries.com

TD Wealth

BOOTH 24
At TD Wealth Private Investment Advice, a dedi-
cated investment adviser will work with you on an
ongoing basis to develop a deep understanding of
your current financial circumstances, immediate
priorities and goals. Depending on your needs,
we can connect you with specialists across the
full service spectrum of the TD Wealth offering,
including dedicated private banking services,
estate and trust planning, business succession,
tax planning and philanthropy. Through open and
straightforward advice, we will create your unique
investment and wealth plan.

Randall.Craig@td.com
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% TEELtechnologies

i T Canada
2508936125

www teeltechcanada.com

BOOTHA
Teel Technologies Canada is a full source company
for computer and mobile phone forensics needs.
We offer training and related services, and the best
software and hardware solutions on the market. Our
expertise is in advanced techniques like JTAG and
Chipoff Forensics.
www.teeltechcanada.com

Travers Communications
BOOTH 2
Your authorized two-way dealer specializing in
sales, service and rentals of Motorola and Vertex
two-way radio products including ICOM Marine
and Aviation. With over 50 years experience with
two-way products, we have knowledge and experi-
ence to provide the best communication solutions.
www.traverscommunications.com

WatchGuard Video
BOOTH J

WatchGuard Video is the world’s largest manufac-
turer of law enforcement video systems, supplying
in-car and wearable video solutions to nearly a third
of all law enforcement agencies in the U.S. and
Canada. WatchGuard conducts all engineering and
manufacturing from the company’s 65,000 square
foot high-tech facility located in Allen, Texas.

www.watchguardvideo.com

Whole Tracker Asset Mgmt
BOOTH 21
Whole Tracker features asset tracking software
for government and law enforcement. Track and
manage valuable assets with our unique ‘handsfree’
barcode based check in and check out system. As
time demands and accountability increases, it is
crucial to have an efficient tool that works. With
asset and staff reporting you can ensure your as-
sets are accounted for.
www.wholetracker.com

WiseTrack Software
BOOTH 11
Asset & Equipment Tracking — easy to organize,
track and account for items. Track radios, electron-
ics, weapons, vehicles and items inside. A complete
inventory & equipment control solution. WiseTrack
can be configured for check-out in-person, or
hands-free using RFID. See live hands-free tracking
demonstrations.
www.wisetrack.com/police
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ZOLL Medical Corp

BOOTH 37
ZOLL Medical Corporation, a leader in medical
products and software solutions, provides AED
and CPR solutions for schools, fitness centres,
corporations, churches, and other organizations
that accommodate or serve the public. Our clinically
advanced, easy-to-use products help rescuers and
professionals alike respond quickly and effectively
to sudden cardiac arrest.

www.zoll.com

BIRCE 1878

COLLECTOR'S
ASSOCIATION

COMPLETE OR START
A PATCH COLLECTION
WITH THE

SWAP MEET
AT
BOOTH G
ON THE EXPO SHOW FLOOR

April 28 & 29
9AM - 4PM
AJAX CONVENTION CENTRE

550 Beck Crescent, Ajax, ON
(Highway 401 and Salem Road)

Venders may register for
a table at blueline.calexpo

INFORMATION AND
REGISTRATION AT

blueline.ca/expo
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Tuesday, April 28™, 2015
Cocktails — 4:00om  Dinner & Awards — 5:30pm
Ajax Convention Centre, 550 Beck Crescent, Ajax ON

An evening honouring recipients of
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2= MITSUBISHI MOTORS

Built Better, Backed Better.

Mitsubishi, Outlander, and RVR and most
Lancer sedans are backed by Mitsubishi's 10
year or 160,000 km Powertrain Ltd. Warranty, 5
Year or 100,000 km New Vehicle Ltd. Warranty
and 5 year unlimited km Roadside Assistance.
Canada’s best new vehicle warranty, no exclu-
sions, no exceptions.

The Lancer sedan is available in FWD and
AWC, and comes with an impressive array of
safety features, including seven standard air-
bags, seating for five and ample cargo capacity.

The Outlander SUV epitomizes Mitsubishi's
“Built Better, Backed Better” DNA. It is available
with a 4 or 6 cylinder engine, in FWD or AWC or
S-AWC. Standard Bluetooth, enhanced safety
technology, and exceptional interior capacity
complete Outlander.

In calendar year 2016 watch for the award win-
ning, and top selling PHEV in Europe, the Outlander
PHEV. More info closer to launch date.

The RVR compact crossover is a four cylin-
der, five passenger workhorse and is available

in three distinctive trim levels (ES, SE and
GT). The ES is FWD, while the SE and GT are
standard as 4WD vehicles. RVR is a winner of
the coveted IIHS Top Safety Pick + Award, and
Vincentric best fleet value award winner.

Mitsubishi continues its leadership role in
electric-vehicle propulsion. We expect the 2016
i-MiEV will continue to be a favourite of govern-
ment, city and municipal fleets, filling roles in
commuting, community service, court reporting,
and by-law enforcement. The i-MiEV has a range
of up to 155 kilometers.

We look forward to serving your needs.

LAW ENFORCEMENT

ED SER

Each month, American Military University (AMLUJ F
cost to help law enforcement officers®

* Social Media for Police Administrators

* Preparations/Management of Civil
Disturbances

* Electronic Surveillance - Advanced
GPS Tactics

WEBINAR SERIES 2015

CETR

IMIMNC £
osts a 1-hour webinar without
ay current on topics covering:

* Advanced Social Media Tools and
Tactics - Part Il

« UAN Drane for Law Enforcement)’
Pubd fety

* Human Trafficking Series {3 courses)

INPUBLICSAFETY.COM/WEBINAR
R AT JDEATER@APUS.EDU.

American
; Military
AMU University

Lewrn feoum the leader. =
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COMMISSIONAIRES

Commissionaires offers comprehensive
and cost effective non-core police services to
help municipalities and police forces improve
the quality of life in their communities and
contain costs.

Containing Costs for

Municipalities and Police Forces

As part of our complete range of security
services, Commissionaires provides enforce-
ment and non-core police services to federal,
provincial and municipal governments as
well as police forces. With over 87 years of
experience Commissionaires supports police
departments across the country by taking on
behind-the-scenes, non-core tasks and freeing
up police officers for more critical duties.

Putting Police Officers Back
on the Streets
Highly-trained Commissionaires help put
police resources back into the front line of
duty, protecting communities.

Non-Core police services:
« Front counter duties;
* Parking control;
* Electronic ticketing;
* Courthouse screening;
* Summons and subpoena delivery.

24/7 Operations Centre

Our dependable 24/7 Operations Centre
can manage your ‘on call’ list quickly and
efficiently ensuring on call staff get notified
according to your pre-set protocols. Save
money by eliminating the need to pay on call
staff when they are not needed.

Commissionaires is Canada’s premier sec-
urity provider, offering our clients the highest
level of reliability, experience and innovation.
Commissionaires also provides a full range of
security services to businesses and individuals,
including security guarding, security consulting,
investigations, employee background screening,
fingerprinting, criminal record checks, record
suspensions (pardons), oaths and affidavits,
US entry waivers, mobile ID services, security
training and residential housewatch.

Commissionaires serves over 1,200 com-
munities and employs over 20,000 men and
women across Canada of all ages, including,
but not limited to former Canadian Forces and
RCMP personnel. Our mandate is to promote
the cause of Commissionaires through the cre-
ation of meaningful employment opportunities
for former members of the Canadian Forces,
the Royal Canadian Mounted Police and others
who wish to contribute to the security and
well-being of Canadians.
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ACCEPTING THE CHALLENGE

Critical crisis negotiation techniques
for hostage/barricaded situations

by Tom Hart

There has been an overwhelming interest
and emphasis recently on continuous training
on crisis negotiations to strengthen resolution
skills and improve on-scene opportunities to
minimize use of force.

The interest has been highlighted in re-
ports from Supreme Court of Canada Justice
Frank lacobucci’s “Police Encounters with
People in Crisis” (July 2014), the Ontario
Coroner’s Inquest and the Mental Health
Commission of Canada study (March 2012).

Case studies provide learning opportun-
ities from real life where superior negotiating
techniques and tactics have successfully han-
dled and resolved a situation to the best pos-
sible outcome. A hostage/barricade situation
at a treatment centre specializing in treating
drug and alcohol additions over a short-staffed
holiday weekend is a good example.

The initial communication outlined a
disturbance as an argument between a resident
and unidentified man. Police arrived and met
aresident who saw a male suspect armed with
a handgun arguing with his wife inside the
building. The witness was placed in a cruiser
a safe distance away for further questioning,
but close enough for the officer to maintain
contact with the front door and monitor the
building while awaiting backup.

A registered nurse called communications
from the main office to confirm the names
of the husband and wife. The suspect’s wife
called from inside the building on her cell
phone, quietly advised that her husband had a
gun and then hung up. Communication cannot
re-establish contact with her cell but the same
nurse answered the office phone and indicated
she was hiding in fear of her life while the
couple argued down the hall.

Two uniformed units and the supervisor
arrive on scene and co-ordinate containment
of'the building, attempting to re-route holiday
and construction traffic.

The wife calls communications again,
stating “he is upset and has a gun, please
help.” A male voice can be heard yelling in
the background before the phone hangs up.
Communications advises police that the sus-
pect is Caucasian, age 40 and has a history of
outstanding drug and robbery charges and a
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lengthy criminal record of drug and violent
offenses. The wife is also on CPIC for drug
oftenses with an upcoming court date, is Cau-
casian, age 40, with a lengthy criminal record
for drug and property crimes.

The Emergency Response Unit (ERU)
arrives to take over containment and await
further instruction. The incident commander
arrives with the mobile incident command
unit and scribe, soon followed by the crisis
negotiation unit.

Communications receives a text message
from the wife’s cellphone advising that her
husband is holding a gun to her head and de-
manding drugs. The negotiator begins a text
conversation, initially asking the wife “are
you okay?” before realizing that the suspect
was responding.

The incident commander requests a
subject assessment and locks down the land-
lines. Once convinced to pick up, the suspect
immediately advises he is looking for drugs
(methadone) and/or alcohol. His level of
frustration and anxiety are quickly escalating.
He will seriously harm the nurse or his wife if
not given drugs.

Meanwhile, CIB obtains a drawing of the
building, as requested by the ERU sergeant.
The incident commander is advised of the
immediate and deliberate action plan, location
and exit route. There is concern over the plan’s
effectiveness because the suspect’s location
is unknown.

Following several hang-ups, crisis nego-
tiators make contact with the suspect, who
stresses that his only demand is drugs or
alcohol. He is willing to talk with the crisis
negotiator to ensure he receives them, but re-
mains agitated. An updated subject assessment
indicates the suspect is expressive, agitated,
desperate and unorganized.

The crisis negotiator continues to com-
municate effectively with the suspect in an
effort to build a rapport. The suspect’s wife
can be heard in the background asking for
drugs and alcohol, which indicates a shift in
dynamics between the couple.

A psychiatrist arrives to assist the inci-
dent commander and team. The psychiatrist’s
assessment suggests a high probability the
suspect will commit a violent act toward either
the nurse or his wife. At this point either of
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the victims could be experiencing survival
identification (Stockholm) syndrome.

The crisis negotiator continues to speak
with the suspect using active listening skills
and rapport building techniques, which had
de-escalated the suspect’s level of frustration
and anxiety. Negotiators realize the nurse has
become sympathetic towards the suspect, as she
offered advice on drug and alcohol rehabilita-
tion programs. The relationship between the
suspect (hostage taker) and the nurse (hostage)
becomes friendly and less threatening.

Through lengthy and at times frustrating
conversations, the crisis negotiator is able
to effectively reduce the demand to a small
amount of alcohol for the release of the
nurse. The incident commander approves the
exchange of two cans of beer and awaits the
tactical plan. After the alcohol is delivered the
nurse follows the tactical officer’s directions
and is handed over to the detective team.

During this time, the suspect’s wife un-
expectedly walks out the front door, where
she is taken into custody by the tactical team
and later questioned by investigators at the
command post.

The crisis negotiator continues to talk with
the suspect as his subject assessment shifts
from expressive to depressed and potentially
suicidal, due to the effects of the alcohol. The
crisis negotiator is now challenged with saving
the suspect from killing himself.

A number of effective crisis negotiation
techniques were used throughout this poten-
tially violent and dangerous hostage-taking
event. Learn more on how this situation un-
folded and the strategies and techniques used
by attending the Crisis Negotiation Techniques
Course, taught by Canadian Critical Incident
Inc. (CCII) at the Blue Line EXPO, April 28,
2015 at the Ajax Convention Centre.

Detective (Ret) Tom Hart is a former
crisis negotiator with 20 years experience.
President of Canadian Critical Incident
Inc., he instructs and qualifies police
officers in crisis negotiations.

Visit www.blueline.ca/expo for

info and registration.
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by Dorothy Cotton

DEEP BLUE

Survey says... enough already

I just got back from ten days away — a
combination of business and personal travel.
Much as I like to travel, I really hate coming
back. Not that my life is awful or anything —
quite the contrary, but two things happen when
one has the gall to go away:

1. Everything piles up on your desk awaiting
your return, making you wish you had
never left; and

2. Every single person that you so much as
made eye contact with during your sojourns
sends you extensive surveys and question-
naires to determine your experience with
their hotel/restaurant/service/merchandise.

I have nothing to say about #1 but a whole
lot to say about #2. The fact is that [ am all
data’d out. Done. Caput. I do not want to tell
one more person how I felt on a scale of 1 to
7 about the colour of the wait staffs’ uniforms
or whether the bathtub was clean.

It’s not just travel-related surveys that
cross my desk. Psychology is a research pro-
fession so everyone and their dog is trying to
collect data about something. I returned to
find my mailbox overflowing with requests to
complete surveys about my supervision style,
way of selecting interns, satisfaction with
various psychology-type services, my view on
someone’s new website. .. you get the picture.

Don’t get me wrong — I actually enjoy
completing surveys. I even volunteered for an
agency that does nothing but ask you to com-
plete surveys — but quit after answering what
looked to me to be the same set of questions
five different times.

So I am done. DONE. But alas, while I
say that today, tomorrow I will turn into a
hypocrite and start collecting data for some-
thing we don’t seem to know enough about.
There are lots of those sorts of things in police
psychology. What is the most effective way
of contributing to officer selection and pro-
motion? Which model of joint police/mental
health response works best and what do the
various models achieve?

How does one design and implement a
workplace based mental health initiative that
is accepted and works? What is the best way
of re-integrating injured folks back into the
workplace? I could go on... but every one of
these questions require collecting even more
data! How does one get around the problem
of surveying people to death?

I have a few suggestions:

1. Stop collecting data that you never use or
look at. I do not know a single agency that
doesn’t collect a package of “routine statis-
tics.” Are you using them? Do they tell you
anything new? If the question has already
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been answered, stop asking it. (Mind you, I
do realize that you are mandated to collect
a whole bunch of statistics, many of which
are useless. Good luck with that.)

. May I repeat... Once you have answered a

question, stop asking it. If you’ve done com-
munity satisfaction surveys every three years
for the last few decades and they all say the
same things, stop asking — or ask less often.
Most questions can be answered through time
sampling: you collect data for a month, or for
the first week of several consecutive months,
or once per season, then quit.

. Before you ask for an answer, figure out

what the question was. If there is no ques-
tion in mind, you don’t need the data. Do
you really need to know whether people
who have never called the police think
the response time is quick enough? If the
answer is yes, then ask the question, but
ifitis no....

. Focus your survey. Maybe a blunderbuss

approach which involves asking everyone
everything forever is not the way to go.
Identify a specific subpopulation, and ask
them enough questions about a specific
topic, over a specified period of time, then
see # 2 above.

. Use the data that exist — whether they are

yours or someone else’s. There is a ton of
data out there so there’s often no need to
generate more. Likewise, if you have data,
make it available to others.

. Collect GOOD data. Make sure the people

who are designing the surveys know what
they are doing, and make sure that you can
use the information you collect. If you col-
lect useful data, it takes on a life all its own.
This tends to happen whether the data was
good or bad so make it good. If you don’t
know what the difference is, find someone
who does.
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7. Also, if you are going to collect data, make
sure you collect enough that you can stand
behind your conclusions — because other-
wise someone else has to do it all over again.
The Internet has made it easy to collect bad
data. If you send a questionnaire to every
police officer in Canada and get responses
from 237 of them, what on earth will that
tell you?

8. Consider teaming up with other agencies
to collect data so you all collect the same
— which makes it infinitely more useable.
It is hard to interpret data when there is no
reference point and we can dismiss it if we
think it only applies to you and no one else.

9. Don’t make the survey any more complex
than it needs to be. Not everything merits a
10 point Likert scale. If you want my opin-
ion on whether your hotel bathtub was clean
enough, the answer is pretty well ““yes” or
“no.” I don’t think my bathtub inspection
skills are up to discerning whether the
cleanliness was a 6 or 7 on a 10 point scale.

10. Make it apparent to the people who have

contributed data that you are actually using
it. As noted above, if you do not plan to
use it, don’t ask. If you do use the data,
let me know. I might be more inclined to
complete your next survey.

Now that I have all that off my chest,
I will wade through the many requests for
my feedback. I will tell Via Rail that I hate
their new meals — even though I’m sure they
already know everyone hates them. They are
cheaper and require less staff time to prepare
so they are unlikely to heed my advice — and
besides, I have told them this a zillion times
already.

I will tell the university student that I do
not provide the kind of services she is asking
about — and do not even live in her country.

I will redirect the person doing the survey
on a particular aspect of police psychology to
the existing literature because I don’t see what
his survey will add to what we already know.

I will point out to the local social service
agency that its survey does not make sense and
the numbers are not in order.

I will tell the latest conference organizer
that asking if the chairs were comfortable and
the speakers good really does not provide
useful information to anyone.

I think I will design a study about bad
surveys and useless data.

Dr. Dorothy Cotton is Blue Line’s psychology columnist,
she can be reached at deepblue@blueline.ca.
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BC Fugitive program
hits milestone

B.C.’s fugitive return program has hit a
milestone with the 100th wanted person
shipped out of the province to face out-
standing charges.

The latest fugitive was arrested by theSur-
rey RCMP and was returned to Alberta to face
assault and failing to appearcharges.

He was escorted back to Alberta by
B.C.sheriffs, which was funded by the Fugi-
tiveReturn Program. The Vancouver Police
Dept. is a partner in the program, which the
VPD had originally dubbed “Con Air” to
denote sending some fugitives by air to other
provinces to face outstanding charges.

While any wanted fugitive from another
province can be eligible for the program, most
face serious criminal charges. One recent fugitive
was returned to Devon, Alberta to face charges of
sexual assault, forcible confinement, fleeing from
police and dangerous operation of a motor vehicle.

Another man and his two daughters were re-
turned to Calgary on warrants for assault causing
bodily harm stemming from an incident that left
the victim with semi-permanent paralysis. The
daughters allegedly held the victim down while
their father beat him.

To date, the fugitives sent from B.C. were
returned to six provinces and one territory, with
42 per cent returned to Alberta, followed by
Ontario, with 28 per cent of returnees.

A total of 43 per cent of fugitives were
returned from the Lower Mainland, 26 per cent
were returned from southeast B.C., 22 per cent
were returned from Vancouver Island and nine
per cent were returned from northern B.C.

RCMP Cpl. Trish Robinson said the fugitive
return program was started in 2012 and 38 fugi-
tives were returned in the first two years.

But the number of fugitives returned has
doubled in the last 18 months, she said.

The program is managed by the RCMP
but has a joint management team that includes
the Vancouver Police. It is funded by the Civil
Forfeiture Office and B.C. Sheriff Services under
the Court Services Branch.

Jail combats drones

HALIFAX — One of Canada’s newest jails
is researching use of detectors to prevent
the drugbearing drones that have plagued
North American prisons.

Tim Carroll, superintendent of the Northeast
Nova Scotia Correctional Facility, said staff are
examining ways to prevent unmanned aerial

vehicles from lowering contraband into the jail’s
airing yards in a rural area north of Truro.

“We’re looking at both obtaining our own
drones for... perimeter checks and verifying sur-
veillance in and around our correctional facility
and, in addition to that, detecting drones which
are not government operated and that may pose
a threat to the facility,” he said in an interview.

Incidents recorded in South Carolina and
Quebec in the past two years prompted Carroll’s
interest as he worked on plans for the 100-cell jail,
which opened Feb. 8. A drone detection company
says it has received inquiries from provincial
governments as incidents involving drones over
jails become more prevalent.

Boris Defreville, chief of operations for
French-based Orelia Inc., said his firm is one of a
few competing in the new drone detection market.

Sensors made by the company, which cost
about $3,000 each, lock onto the sound of whir-
ring drone blades, while competitors’ devices
lock in on Wi-Fi frequencies, use radar or employ
infrared cameras, he said.

Drone detectors are just part of an array of
technology aimed at keeping drugs out of jails,
said Carroll, who has asked for approval to buy a
body scanner worth more than $200,000 to keep
contraband out of the jail in Priestville.

Subscribe to Blue Line News Week; go to www.blueline.ca.
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by Stephanie Conn

HOLDING THE LINE

The need to lead during tragedy

The loss of a fellow police officer is one
of the most difficult tragedies to work through.
Officers lose their lives in the course of their
work, and by their own hand. Suicide can be
even more difficult for co-workers to deal
with because it occurs at work or is believed
to be due to the impact of traumatic events
experienced on the job.

A death can impact even those that did
not know an officer because they can identify
with their difficult experiences. Some might
even fear that they might one day meet the
same fate. Supervisors and senior officers can
assist others by demonstrating grief leadership,
demonstrating behaviour that enables healthy
coping in those grieving a tragic event. Grief
leadership entails the healthy expression of
grief, facilitating communications, empow-
ering others with information and demonstrat-
ing healthy coping.

Leaders openly express emotional reac-
tions to tragic events. This healthy demon-
stration of emotions helps to de-stigmatize
normal human reactions that have typically
been labeled as signs of weakness. Traditional
police culture calls for an artificially stoic

reaction to ALL events, not just those where
officers must suppress their fears and emotions
to focus on getting the job done. During times
of tragedies true leaders will offer a healthy
demonstration of grief.

Personally, I am not motivated by nor
trusting of people who hide the way they
feel or, worse yet, feel nothing when a fellow
officer dies. By demonstrating their grief,
leaders show that you don’t have to stuff your
emotions and pretend that everything is alright
when it isn’t. It takes a lot more courage to be
vulnerable than it does to act like everything
is fine. A leader’s healthy demonstration of
grief makes it more likely that others will also
express their grief. Senior officers, whether
supervisors or not, will be role models for
more junior officers on how to react to a
tragic event.

Leaders say what others feel but do not
say. In speaking unspoken feelings, leaders
open up communications between officers
about how they are interpreting the event.
When tragedies occur there is a tendency to
try to make meaning of the event, evaluating it
to determine what could have (or should have)
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been done to prevent it.

Some of this meaning-making is vocal-
ized and oftentimes people play the “blame
game” regarding how the event could have
been avoided. This tendency is exacerbated by
the fact that police officers have training and
experience detecting suicidality in others and
taking measures to prevent or at least delay
suicidal behaviour with members of the public.
For this reason, they may blame others for not
preventing the officer’s suicide — an uncaring
supervisor or administration, a work partner
or a spouse.

Colleagues might even blame themselves
if they knew the suicidal officer. Normalizing
feelings of guilt as part of the grieving process
would aid them in realizing that just because
they feel the guilt does not mean that it is
appropriate or deserved. It would also help
officers to learn that they are not alone in their
interpretation of the event. If others feel the
same way, the reaction feels more normal than
a personal failing or weakness.

Leaders provide as much information
as possible. Clearly, there are circumstances
where not all information can be disclosed
but all details that can be released should be,
along with an explanation about what cannot
be revealed and the reason why. Some of
the information provided would relate to the
details of the event itself. This will hopefully
stifle the rumor mill and officers’ search for
information, which might not be accurate.

General information about suicide, grief
and coping would also be helpful for police
officers trying to make sense of the tragedy.
For instance, leaders would be well-advised to
explain that most police suicides are a surprise
because officers are skillful at hiding their
pain. So, instead of blaming people for not
noticing a co-workers pain or for not doing
something about it, officers could learn that
they might be asking for something that was
just not possible.

Lastly, leaders aim to lead by example in
every aspect of healthy coping — taking care
of their health with exercise, nutrition and
abstaining from substance abuse, making use
of social and professional support and main-
taining work-life balance.

Grief leadership isn’t about telling others
what they should be doing to cope with the
impact of the event. It is about showing what
is helpful. It’s about walking the walk and
inviting others to walk with you.

Stephanie Conn is a registered clinical counsellor and
former communications dispatcher and police officer. To
find out more visit www.conncounsellingandconsult-
ing.com or email her at stephanie@blueline.ca.
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Report says RCMP need a raise BN

The Mounties need a
big raise to catch up
with rival police forces
and attract quality re-
cruits, an internal re-
port has found.

The RCMP Pay
Council has compiled a
“business case” that calls for a 10-per-cent
raise, stating RCMP members have fallen
far behind other police bodies.

“In order to recruit, retain and motiv-
ate the best work force for the job, the
RCMP must be able to offer a competitive
and relevant compensation package to its
members,” said the report, entitled Fair
Compensation for the RCMP.

“Given various conditions that have led
to fiscal restraint measures, both the total
compensation and the first class constable
rankings of the RCMP are becoming less
competitive with those of other departments
in the police universe.”

The finding will put pressure on the
federal government to increase salary and
benefits in the RCMP, even as the force is
trying to persuade Ottawa to approve the
hiring of new officers to deal with the in-
creased focus on the fight against terrorism.

The members of the RCMP have recent-
ly won a court battle in the Supreme Court
to form a union or a police association,
which they hope will increase their leverage
in salary negotiations with the government.

“This climate creates the potential for a
crisis within Canada’s national police force,
especially in light of the Supreme Court of
Canada decision ... which will significantly
change the labour relations landscape with-
in the RCMP,” the report said.

To attract and keep quality officers, the
RCMP has determined that it must offer
wages and benefits that are higher than the
average compensation in police forces in
six big cities (Edmonton, Halifax, Mont-
real, Toronto, Vancouver and Winnipeg)
and the two main provincial forces (Ontario
and Québec).

The RCMP wants its average compen-
sation to be within the top three of the eight
comparable police forces.

Currently, the RCMP is in fifth place,
“with its total compensation value falling
9.61 per cent behind that of the average top
three services.”

The Mounties started to fall behind
other police officers in 2007, as the federal
government entered a period of spending
cuts, and have steadily lost ground since.

“In terms of salary alone, the RCMP
first class constable salary ranks 57th out
of the 82 Canadian police services with 50
members or more,” the report said. “These
trends have contributed to members no
longer recommending the RCMP as an
employer of choice, which could hamper
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any recruitment strategies that the force is
implementing.”

One of the bigger challenges facing
the RCMP is attracting recruits to serve
in isolated parts of the country, even as
their counterparts in other police bodies
receive large incentives to serve in faraway
detachments.

“As the pool of possible new members
is shrinking, the competition between
police services for qualified applicants is
rising.
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Successful organizations must offer
rates of pay comparable to their competitors
in the labour market,” the report said.

The five-member Pay Council now has
to make a formal recommendation on a
compensation package to RCMP Commis-
sioner Bob Paulson.

The file will then head to the depart-
ments of Public Safety and the Treasury
Board Secretariat for a final decision.

Subscribe to Blue Line News Week; go to www.blueline.ca.
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BOOK REVIEW

The Case of George Gwaze
MURDER

THAT WASN'T

TITLE: Murder That Wasn’t
AUTHOR: Dr. Felicity Goodyear-Smith

PUBLISHER: Otago University Press:
Dunedin, New Zealand, 2015

REVIEWER: Gilles Renaud

Police officers in Canada and throughout
the common law world will profit immensely
from this recently published book concerning the
investigation and trials of a father for the sexual
violation and murder of his young daughter.

The case is eerily reminiscent of the
prosecution of William Mullins-Johnson in
Sault Ste. Marie, Ontario, documented fully
by Justice Stephen T. Goudge in The Inquiry
into Pediatric Forensic Pathology in Ontario
(www.goudgeinquiry.ca).

A well-educated and well-to-do Zim-
babwean-born veterinarian who had recently
immigrated to New Zealand was charged with
horrific offences, including suffocating the
victim to avoid detection.

The rigorous and thought-provoking
analysis makes plain that the accused is
totally innocent of any wrongdoing. He en-
dured arrest, detention and two trials (and a
prosecution appeal), leaving aside scathing
condemnation by the media in this Internet
driven world. Others will face the same horror
unless we take pains to learn from the errors
of this miscarriage of justice.

As a trial judge and former prosecutor, I
wish to underscore that the police correctly
charged Gwaze on the strength of apparently
obvious trauma to the anus, together with sub-
sequently discovered seminal material on the
child’s underwear that was linked to her father.
Indeed, reading the book’s initial pages touch-
ing upon this evidence, I conclude that police
would have been liable to professional mis-
conduct accusations had they done otherwise.

Nevertheless, the author argues —based on
her professional qualifications as an experi-
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enced forensic physician and as documented in
her meticulous account of the case, including
a detailed and searching examination of the
myriad medical observations and conclusions
— that the prosecution ought not to have been
carried forward.

The text suggests in the clearest of terms
that the “guilty” theory put forward originally
was based on an incomplete factual under-
standing of the case, especially the presence of
blood (suggesting trauma), and the objective
belief that the child’s anus was torn (if| in fact,
it was) by an object such as a phallus. This was
the product of a faulty appreciation of how com-
plex and intertwined diseases, notably HIV in
the case of a child, destroy the body internally
and externally. In brief, the child was killed by
a rare illness that produced a fulminating and
irreversible sepsis and not through human hand.

The police, prosecution and Crown ex-
perts are taken to task throughout the book

for not understanding the complex medical
processes at play. If this criticism is fair, a
question I leave to the reader to answer, |
suggest that the police are the least likely
to be held to account. They appear to have
held a good faith belief in the expert opinions
advanced throughout their investigations that
the child died from a terrible assault.

I doubt that many investigators could
suspect that seminal material on clothing or
sheets might be innocently transferred during
the course of being washed, to address just one
of the many counter-intuitive points raised in
the course of the investigation’s “post-mortem.”
That being said, police officers are to be faulted
for failing to read books such as these, or the
relevant chapters at the very least, since they
analyze closely the numerous developments
in scientific knowledge and investigative tech-
niques touching upon medical controversies.

In a subsequent case, investigators will be
better equipped to ask the searching questions
that arise such as how best to cut underwear
or other material to avoid contamination, and
how to test fairly and fully the defence hy-
potheses that are advanced, such as whether
repeated washing may result in transferring
biological material.

In conclusion, cases such as this represent
signal challenges to the police and all of us in the
administration of justice profit immensely when
the work of dedicated writers is read in the correct
spirit: that of educating us to avoid past errors.

Dr. Goodyear-Smith has written a detailed
account of what appears to have gone terribly
wrong in this investigation. Ignore this valu-
able guidance at your peril.

Gilles Renaud is a former assistant crown attorney who
was appointed to the Ontario Court of Justice in January
1995. Justice Renaud has published eight books on
law, covering topics relating to evidence, sentencing,
advocacy and judging including two in French and one
book of short stories.
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BOOK REVIEW

From patrol cop to profiler

TITLE: Crime Seen

AUTHOR: Kate Lines

PUBLISHER: Random House Canada
REVIEWER: Morley Lymburner

Kate Lines’ new book “Crime Seen”
must be seen to be believed. As I turned the
pages I tried to come to terms with how to
write a review on such a large panorama of
police work. It is like standing on a mountain
top and trying to describe the view in detail.
Where do you start?

It was interesting to read about Lines’
rustic roots. Peel back the current knowledge
of her as Canada’s second trained criminal
profiler and her much heralded and awarded
career and you are warmed by the real Kate
and her life experiences.

Her early confessions of stealing candy
as a child and college era experimentation
with pot gives a human touch which leads
the reader to the solid foundation of the
whirlwind police career which followed.

Her career began humbly, patrolling
highways in the Greater Toronto Area. She
learned quickly that the best way to thrive
was to keep calm, carry on and never lose
her sense of humour.

This last attribute would prove to be the
most helpful in the first of many dramatic
turns in her career. In the mid 1980s Lines
traded in her uniform for a tight miniskirt
and leather jacket, becoming one of the
OPP’s first female undercover officers spe-
cializing in biker gangs.

The opportunity of a lifetime arose in
1990. After being promoted to corporal she
was chosen as just the second Canadian to
attend an elite program at Quantico, Virginia
in what was then the emerging field of crim-
inal profiling. After ten months of intensive
education in the intricacies of violent crime,
Lines’ new skills made her much in demand
back home.

Over the years Lines was involved in a
number of high-profile cases, including the
abduction and murder of Kristen French in
St.Catherines, Tori Stafford in Woodstock
and the disappearance of Michael Dunahee
in Victoria, BC.

This book takes the reader through the
entire investigative process as well as the
dramatic impact on victim families and the
investigators.

Kate was an early proponent of VICLAS
— the Violent Crime Linkage Analysis Sys-
tem, and when she took charge of the new
and massive Behavioural Sciences Division
of the Ontario Provincial Police in Orillia,
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she turned the department into a dynamic
hub of innovation. She gathered the best
minds and technological advances into the
new section and helped hone and refine its
capabilities. In short order the world came
knocking and they continue to knock to
this day.

Kate attained the rank of Chief Super-
intendent with the OPP and was appointed a
member of the Governor General’s Order of
Merit of the Police Forces recognizing her
exceptional service and performance of duty.

In 2003 the Canadian Police Leadership
Foundation (currently known as the Blue
Line Police Leadership Award) named her
Police Leader of the Year.

Kate is an unsung, groundbreaking Can-
adian woman, one of'a kind in this country, with
aunique, inspiring and intriguing story to share.

I was fascinated to read of her pioneer-
ing spirit, her pride in not only her work
but also those who worked with her. An
excellent book telling untold stories in a
clear and concise fashion.
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CLOSE TO HOME

by Rev. Leslie
Schrader

The years have passed
quickly since an RCMP
inspector invited me to be the chaplain for our
local detachment. Looking back, I recall one of
my first experiences on patrol with officers on
a rainy Wednesday night.

With lights flashing and sirens wailing, four
officers race from various parts of the city to the
same destination —a downtown hotel. The call
from dispatch and the computer readout verify
that a woman with slashed wrists is outside a
hotel bar bleeding to death.

We penetrate the crowd and come face
to face with the woman. Blood spurting from
both wrists, she slinks to the ground, cursing
the police. The crowd is vulgar, seething and
slurring drunken profanities.

‘We manage to move the crowd back as the
ambulance arrives and paramedics rush to the
woman. She fights their attempts to put her on
the stretcher. Some in the crowd jeer, “You pigs,
what are you doing here?”

Finally, with wrists bandaged to staunch
the blood loss, the woman is wheeled to the
ambulance and rushed to hospital. Still standing

at the scene, I glance at the pavement. The mid-
night downpour, like heaven’s tears, is slowly
washing away the pool of blood near my feet.

The assurance of God Almighty bursts into
my heart and mind. “This is where the Lord
wants me to be. [ am here for them (the officers).
They have invited me into their lives. God, help
me to help them.”

Fifteen years have passed since that
night, and there have been many traumatic
experiences, too numerous to tell. However,
the confidence of being where God wants me
to be has remained as clear as it was that first
Wednesday night.

I always look forward to spending time
with officers on patrol. They have become
dear friends and confide in me about some of
the traumatic incidents they have experienced.

A young female officer was first on the
scene after a teenager fell from a bridge to the
rocks below. He had intended to walk on the
plank handrail to where he could jump off into
the deep pool of water below, as his buddies
were doing, but slipped and fell.

The officer called for backup and an ambu-
lance on her arrival. The reply came back, “It
will be 15 minutes or more before the ambu-
lance arrives.” She rushed down the riverbank

Thanks for the privilege

and out onto the rocks. The boy’s friends
huddled in fear, watching her anxiously as
blood oozed for their friend’s mouth and head.

“Do something, do something!” they
screamed.

Bending over the boy, she felt for a pulse,
but there was none. The urgency of saving a life
overwhelmed her and she began to administer
CPR. Later, the emergency doctor pronounced
him dead on arrival.

Back at the detachment, the young officer
burst into tears. “I had to do something... he
wasn’t breathing. I didn’t have the resuscitation
kit, so I gave him mouth to mouth without pro-
tection. This could be the death of me.”

Though shaken, tears released her emo-
tions. Her colleagues consoled her and I prayed
with her.

Each day I pray that God will help me to
help officers through their difficult times.

Thank you for the privilege, dear friends.

The past president of the Canadian Police Chaplain
Association, Rev. Leslie Schrader recently retired from
pastoral ministry. In addition to his RCMP chaplaincy, he
volunteers as a chaplain on cruise ships, providing wor-
ship opportunities and spiritual conversation for cruise
patrons and crew members.
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SCIENCE BEAT

Be Careful What You Ask For...

The Risk of
Creating False
Memories

by Kirk Luther and Brent Snook

It has been a while since the last install-
ment of Science BEAT but we wanted to share
a just published study that has garnered quite
a bit of media attention.

The study is titled Constructing Rich
False Memories of Committing Crime and
its findings are very important for investiga-
tive interviewers, and others working in the
criminal justice system. The results solidify
what researchers and many practitioners have
known for a long time — memory is malleable
to pressure, and people will confess to a crime
that they did not commit. In fact, it seems that
after a couple of pressured filled interviews,
people can provide rich details to accompany
their confession.

The research, carried out by Dr. Julia Shaw
and Dr. Stephen Porter, was conducted to de-
termine if university students would be able
to recall details of a criminal activity that they
supposedly committed as a young adolescent.
Specifically, the researchers wanted to test the
effect that various interviewing techniques
would have on students recalling information
about a crime that they did not actually commit
(that is, creating a false memory).

Prior to the study, the researchers sent a
questionnaire to the students’ caregivers to
obtain information they could use during their
interviews (e.g., the name of the student’s
friends, where they were living at the time).
For their study, students were interviewed
about a true memory and a false memory dur-
ing three separate 40-minute interview — each
occurred a week apart. During each interview,
students were first asked to recall the details of
a true memory (as provided by the caregiver),
followed by a false memory of committing a
crime (the students were told that this came
from their caregiver as well).

In the first interview, none of the students
were able to provide information about the
false criminal event. Over the course of the
remaining interviews however, the inter-
viewer engendered memory distrust by using
a trusted source (that is, telling the student that
the caregiver said the event happened) and a
suggestive interviewing technique (such as
visualization and guided imagery).

The interviewer also suggested that it is
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normal not to remember events from such
a long time ago, but if they worked hard to
visualize it, their memories would come back
to them. By the end of the third interview, 70
per cent of the participants had false memories
of'a criminal event that resulted in police con-
tact. The students provided between 50 and 90
false details, such as a physical description of
the police officer. Interestingly, the content of
the false memories were very similar to the
content of the true memories (e.g., similar
proportion of visual details).

The take away message from this research
is that interviewers should manage eyewitness
memory with the same philosophy that inves-
tigators use to manage a crime scene —namely,
“do not move anything.” Interviewing is an
extremely complex skill and interviewers
must be careful that their words do not alter
memories, and ultimately, destroy evidence.

Interviewers also have to be very cautious
about the interviewing techniques they use.
The aforementioned study shows that inter-
viewers should avoid pressure to remember
and using suggestive tactics such as false
evidence (or implying non-existent evidence
exists), guided imagery, leading questions and
drip-feeding information during an interview.

This research also has implications for
deception detection research. The research-
ers found that the visual, auditory, olfactory
and tactile sensory components did not dif-
fer significantly between the true and false
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memories. Ultimately, these findings show that
it is difficult to determine whether a suspect is
lying (i.e., providing a false memory) because
the difference from telling the truth (i.e., pro-
viding a true memory) is nominal.

Note: A Google search using the term
“Misinformation Effect” will produce a wealth
of information on this phenomenon that will
be of interest to investigative interviewers.

Reference
Shaw, J., & Porter, S. (2015). Constructing rich false
memories of committing crime. Psychological science,
Advance Online Version.

Kirk Luther is a Ph.D. candidate at Memorial University.
His research interests include false and coerced confes-
sions; interrogation tactics; child interviewing practices;
and distinguishing between science and pseudoscience
in law enforcement. Kirk has published several articles
within these areas, and has presented at both national and
international conferences. His research has garnered inter-
national media attention and numerous national awards.

Brent Snook is Professor of Psychology at Memorial
University of Newfoundland. He holds a PhD in Psychol-
ogy from The University of Liverpool, UK. His research
interests include decision-making, forensic psychology,
investigative practices (e.g., interviewing) and pseudo-
science in the criminal justice system. In addition to the
implementation of PEACE in Canada, his current body
of work involves how people understand their legal rights
and refining the effectiveness of the various components
comprising the PEACE model of interviewing.
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[ TECHNOLOGY

by Tom Rataj

Digital imaging — better, faster,

It’s been some time since I looked at
the world of digital imaging and much
has happened in the ensuing years.

The smartphone has savaged much of
the traditional dedicated camera market,
particular the low-end point and shoot
category. Many people who would not
ordinarily carry a camera now always
have one available. Many camera owners
just leave them at home because their
smartphone takes pictures of adequate
quality for most purposes.

Most higher-end smartphones now
feature built-in cameras with sensor
resolution upwards of 10 or even 20
megapixels. They often include im-
age-stabilization and other technology,
producing pretty-decent images even
under poor conditions.

Adding all these cameras to every-
day life has resulted in many changes. Just
look at all the smartphone photos and videos
which show up daily in the news media. This
has many implications for law enforcement.
We are constantly scandalized by the media,
which broadcasts raw, out of context smart-
phone video of police use-of-force incidents.

On the positive side, law enforcement
benefits largely from the presence of per-
sonally owned smartphone cameras in the
hands of officers in the field. There are some
potential disclosure and legal issues with
officers using their personal smartphones
for official business, but I haven’t read of
many problems and the benefits probably far
outweigh the risks.

Image sensors
Probably the single most important factor
to overall image quality (even more important
than the megapixel count) is sensor size. A
bigger sensor gathers more light, in the same
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way that a bigger window lets more light into a
building. The more light, the better the image.
Smartphones typically have very small
sensors. Those in point and shoot cameras are
generally three to four times larger.

Moving up-market, the standard APS-C
sized sensor, which is the most common size,
is substantially larger than those in point and
shoot cameras. It is used in most consumer and
professional digital single lens reflex (DSLR)
models, as well as the market leading Sony
Compact System Camera (CSC).

While Sony’s Alpha series cameras (for-
merly branded NEX) leads the CSC market,
Panasonic and Olympus follow with their
slightly smaller, jointly-developed, Micro 4/3
sensor equipped lines. Samsung’s NX-sensor
based cameras have a sensor fractionally larger
than standard APS-C.

Full-frame (35mm film camera equiva-
lent) sensors are at the top of the market and
were until recently limited to a few DSLR
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cheaper

models from Canon, Nikon and Sony.

Sony upset the full-frame market last
year with its A7 line of full-frame sensor
equipped CSCs — substantially smaller
and lighter than standard DSLR cameras
(including Sony’s own full-sized A99).

A variety of other image sensors are
limited to professional and specialized
markets.

Lenses

The lens is the second most important
factor for image quality. Larger diameter
lenses allow in more light, resulting in
better overall performance, especially
in low light.

Smartphones generally only have a
small fixed focal-length lens so when
the user zooms into an image, the camera
software just magnifies the centre of the
image in a process known as digital zoom.
Regular cameras typically have optical zoom,
where the focal-length is changed by moving
the lens elements forward and backward in
relation to the sensor.

If the image sensor and lens are of good
enough quality and size, and the sensor has
a high megapixel count, zooming-in digit-
ally will produce a decent image, but only
to a point. Digital zoom is no match for
optical zoom.

There are a wide variety of lenses for every
imaginable purpose available for cameras with
interchangeable lenses. They can be broken
down roughly to fixed focal-length lenses such
as a 50 or 85mm lens and zoom-lenses with a
range of focal-lengths.

A top-quality name-brand lens can easily
cost more than the camera body. Lens mounts
are different for each brand, although adapters
allow the use of virtually any lens with any
camera.
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Megapixels

The megapixel count in cameras is deter-
mined by multiplying the number of pixels
(or photosites — the little electronic sensors
that turn light into the digital signal) along
the vertical and horizontal axis of the sensor.

Pixel counts don’t tell the entire image
story. The actual size of the pixels also makes a
big difference. Again, think of the big window
vs. little window analogy.

Two cameras with the same effective
megapixel rating can have very different
pixel sizes, depending on the size of the
image sensor. As shown in the chart above, a
smartphone or point and shoot camera has a
much smaller sensor than an APS-C equipped
camera. Even with the same megapixel count,
the smaller sensor will have much smaller
pixels than the larger sensor, again negatively
affecting image quality.

The biggest general advantage of more
megapixels is the ability to crop an area out of
a frame and enlarge it while still maintaining
quality.

Canon recently upped the megapixel ante
by announcing its new EOS 5DS ($4,099.99)
and EOS 5DS R ($4,299.99) models (available
in June), a pair of full-frame 50.6 MP DSLR
cameras. Sony and Nikon are both rumoured
to be working on 50 MP equipped full-frame
cameras so Canon’s lead won’t last long.

Imaging in policing

With the affordability and versatility of
digital cameras, I find it interesting that there
are not more out in the field.

Issuing every front-line police officer with
a quality point and shoot camera as standard
equipment would be a huge benefit for virtu-
ally every aspect of policing.

So many cases would benefit from digital
imaging, even if it’s only a quick half-dozen
photos. Instead of calling in scarce scenes-of-
crime or forensic officers (or officers using
their personal smartphones) to photograph
a scene or incident, a trained officer with a
digital camera could quickly document the
situation.

Just imagine the benefit of more photo-
graphs at traffic collisions, thefts, assaults or
other incidents. Expensive court time could
be reduced, while case quality would increase
greatly.

It could be as simple as telling officers
to “photograph anything that you think you
should,” but would probably require a more
detailed policy. There would be some per-
ipheral costs for cases, batteries and secure
archiving of images.

Body-worn video-cameras will not sup-
plant the need for more digital cameras in
the field, primarily because they have a more
specific purpose and generally don’t have the
still-image quality and versatility of a real
camera.

Tom Rataj is Blue Line’s Technology columnist and can be
reached at technews@blueline.
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Shelter helps officers

Saskatoon’s police chief says The
Lighthouse has been a saviour for
his officers despite controversy
surrounding the supported living
unit on 20th Street.

The Lighthouse Supported Living provides
emergency shelter, supported living, and afford-
able housing to those in need in Saskatoon.

“We would be lost in the city without The
Lighthouse,” Chief Clive Weighill said.

“It has helped us out a lot. It gives us some
stable housing overnight for people that need it.
It has allowed us to take people there that are
intoxicated that have not committed a criminal
offence but they have been a bit of a nuisance,
rather than putting them in our police cells they
can get housed at The Lighthouse.”

The issue of encountering people on the
streets with mental health issues is not unique to
Saskatoon, according to Weighill. It's a societal
problem in every major city in Canada.

Currently, officers will visit The Lighthouse
between 60 to 90 times per month. Some of those
occurrences include giving a ride to a resident.

The Lighthouse has been a “big game
changer for the mosaic of the City of Saskatoon
to keep people off the street that are wandering
around,” Weighill said.
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~| CASE LAW

‘ by Mike Novakowski

The Ontario Court of Ap-

peal has upheld the safety search

of a man found in the backyard

of a dwelling where police had
responded to a static 911 call.

In R. v. Peterkin, 2015
ONCA 8, two police officers

were dispatched at about 2:30

am to investigate a 911 call
connected to a townhouse unit.
No one spoke during the call
and the line was busy on call

back. Police arrived to find

the front and back doors of the
townhouse locked and the unit dark. No one
answered the door, no sounds could be heard
from within and there were no signs typical of
an actual or attempted forced entry.

As officers waited nearby for a security
guard to let them in so they could investigate
further, Peterkin arrived on foot. They saw him
walk into the fenced backyard of the townhouse
unit through an open gate while talking on a cell
phone. When approached, Peterkin denied any
connection to the townhouse, and explained
that he was just waiting for a ride. He appeared
nervous and avoided eye contact.

Not satisfied with the explanation, officers
advised Peterkin he was being detained under
Ontario’s Trespass to Property Act. They asked
him whether he wanted to speak to a lawyer
but did not mention the toll-free number for
duty counsel or the availability of immediate
free legal advice. Peterkin produced a driver’s
licence to confirm his identity but declined to
speak to a lawyer.

While officers were running a computer
check of his license, Peterkin began to act
suspiciously. He was seen tapping his right
hip with his right wrist and “blading” himself
so that his right side was furthest away from
the officers. When his driver’s licence was
returned, Peterkin received it awkwardly by
holding his right elbow tightly to his right hip.

) MISSING
L
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Suspecting he was carrying a weapon, po-
lice decided, in the interests of their own safety,
to do a pat down search for weapons before
releasing him. When officers told him they
were going to pat him down, he backed away,
refused to permit the search and tried to flee.
Police struggled with him but he was quickly
taken to the ground and subdued.

One of the officers felt the butt of a gun on the
right side of his waist and removed it. The struggle
stopped and Peterkin was arrested for unlawful
possession of a firearm. The gun was loaded with
abullet in the chamber. When the officers searched
Peterkin incident to his arrest, they recovered 40
rounds of ammunition, some cocaine and mari-
juana, two cellphones and $275 cash.

An Ontario Superior Court of Justice judge
found the officers had a sufficient legal basis to
detain Peterkin for investigation in the backyard
and to conduct a safety search (pat-down) inci-
dental to this detention.

“While completing their investigation, the
accused conducted himself'in a way that caused
the police to reasonably suspect that he was
armed with a weapon,” said the judge.

The proposed ‘pat down’ search of the
accused for weapons was fully justified as
incidental to the investigative detention of the
accused given that the reason for the search
was officer safety, and the officers reason-
ably believed that their safety was at risk. Of
course, when the accused refused to permit this
incidental ‘pat down’ search for weapons and
instead tried to flee, the police were entitled to
use reasonable and proportional force to pre-
vent the accuseds escape, and to conduct the
necessary weapons search to protect themselves
and the general public in the vicinity.

There was no s. 8§ Charter breach against
unreasonable search or seizure. The judge
did, however, find two other Charter breaches
under s. /0.

First, police failed to advise Peterkin as to
both reasons for his investigative detention;

WWWw.mcsc.ca
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If you have any information about a missing child, call toll-free
1.800.661.6160
or email us at
tips@mcsc.ca
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Accumulation of factors justified safety search

they did not tell him he was also being detained
in connection with the 911 call. Second, they
failed to tell him about the availability of duty
counsel and provide the toll-free number.
Nevertheless, the evidence was admitted
under s. 24(2) and Peterkin was convicted
of unlawfully possessing a loaded restricted
firearm and possessing cocaine for the purpose
of trafficking.

Peterkin challenged his convictions to the
Ontario Court of Appeal, arguing that the search
which followed his investigative detention
was unlawful. He submitted that a warrantless
safety search is presumptively unreasonable and
the Crown failed to rebut this presumption by
establishing, on a balance of probabilities, that
police had reasonable and probable grounds to
believe, at the time of the search, that their own
or public safety was at risk.

In his view, a reasonable suspicion of the
presence of a weapon, which reflects a standard
of possibility, is not sufficient to discharge this
obligation. Rather, he said, the evidence must
give rise to a reasonable belief, reflective of a
standard of probability.

The Crown contended that the relevant
standard by which the lawfulness of a safety
search incidental to an investigative detention is
to be determined is only a reasonable suspicion,
not reasonable belief. This standard requires
a demonstration of reasonable grounds for a
belief that police or public safety is at risk and
relates to reasonable possibility of harm, not a
reasonable probability.

In the Crown’s opinion, it doesn’t make
sense that the power to conduct a limited safety
search incidental to a lawful investigative de-
tention should require a higher standard than
for the detention itself. Furthermore, even if
the higher reasonable and probable grounds
standard applied, the Crown’s position was that
the evidence in this case satisfied that standard.

Safety search

Under the common law, police officers
have a limited power to detain a person for
investigative purposes. They must have a
reasonable suspicion that there is a clear nexus
between the prospective detainee and a recent or
ongoing criminal offence. As well, the detention
must be executed in a reasonable manner.

“The investigative detention should be
brief and does not impose an obligation on the
detained individual to answer questions posed
by the police,” said Justice Watt, speaking for
the unanimous court.

As for searches incidental to investigative
detention, they too are permissible under the
common law. However, such searches do not
exist as a matter of course and are not to be
equated with the power to conduct a search
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incidental to a lawful arrest. Instead, “safety
searches incidental to investigative detentions
are justified where the officer believes on rea-
sonable grounds that his or her own safety, or
the safety of others, is at risk,” said Watt, citing
the Supreme Court of Canada.

“The search must be grounded in ob-
jectively discernible facts to prevent fishing
expeditions on the basis of irrelevant or dis-
criminatory factors.” Furthermore, a safety
search incidental to an investigative detention
requires additional criteria.

First, the officer’s decision to search must
be reasonably necessary in light of the totality
of the circumstances. It cannot be justified on
the basis of a vague or non-existent concern
for safety, nor can the search be premised
upon hunches or mere intuition. Second, the
safety search must be exercised in a reasonable
manner [para. 45].

The court upheld the safety search:

When [the accused] entered the backyard...
the officers were investigating a static line 911 call
from the unit. In doing so, they were discharging
their common law duty to preserve the peace,
prevent crime and protect life and property. [The
accused 5] entry into the fenced rear yard also
entitled the officers to detain him to investigate a
potential breach of the Trespass to Property Act,
an arrestable offence under s. 9(1) of that Act.

As the interaction with [the accused]
continued, the officers noticed several move-
ments they considered to signal possession of
a gun. Taps to the waistband of the [accused 5]
pants. “Blading” to obstruct their view of the
[accused 5] right side. Awkward receipt of the
driver’s licence when the officers returned it
to the [accused]. An indication by the officers
of a pat-down search for the officers’ safety.
Resistance. An attempt to flee. Apprehension
and only then a search. This accumulation of
factors fully supported a reasonable belief on
the part of the officers that their safety was at
stake and justified the search [paras. 61-62].

Reasonable suspicion v.
reasonable grounds

In a recent Supreme Court of Canada
decision (R. v. MacDonald, 2014 SCC 3) the
majority concluded that safety searches require
an officer to believe on reasonable grounds that
their safety is at stake (or reasonable grounds
to believe a person is armed or dangerous or a
reasonable belief in an imminent threat to safety).
The minority in that decision took this to mean
that a new, higher standard was created to replace
the lower reasonable grounds to suspect standard
articulated in R. v. Mann, 2004 SCC 52.

Watt observed that MacDonald did not
involve a safety search incident to an investi-
gative detention but was a free-standing search
power. In the end, he found it unnecessary to
determine whether the standard for determin-
ing the lawfulness of a safety search has been
re-calibrated in light of MacDonald, because,
in this case, the test of a reasonable belief that
the officer’s safety was at stake was satisfied.

The safety search was lawful, the evidence
admissible under s. 24(2), Peterkin’s appeal was
dismissed and his convictions upheld.
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CASE LAW

by Mike Novakowski

Preventative arrest okay in domestic case

Manitoba’s top court has ruled that police
do not have to wait until a person overtly threat-
ens or becomes very violent before arresting
them as a person “about to commit” an offence.

When officers responded to a 911 hang-up
call at about 4:00 a.m in R. v. Alexson, 2015
MBCA 5, they saw and heard the accused
through the living room window. He was wear-
ing only underwear and screaming at his wife
and a child that he was “pissed off.” The wife
and child appeared to be terrified as they were
clinging to each other. When officers banged on
the window and door, the wife ran to let them in
and implored the officers to “take him away.”

Police entered the home and noted Alexson
smelled strongly of alcohol and was likely in-
toxicated. He became verbally abusive to both
the officers and his wife. When they asked the
wife to take the child to another room, Alexson
got up as if to go after them. He was told to
calm down but continued yelling profanities
at the officers while he dressed, despite their
repeated attempts to calm him down. He also
clenched his fists and took up a fighting stance.

Police concluded they would need to
intervene out of concern for their safety and
that of the wife and child. They told Alexson
he would be taken into custody because he was
intoxicated. He was pushed to the ground and
handcuffed. The officers wanted to remove
Alexson from the house and bring him to a de-
toxification centre where he could sobre up and
then be released. When they tried to place him
in the police cruiser, he braced himself against
the back door, kicked one of the officers in the
jaw with his steel-toed boot and said “I gotcha.”
He was arrested for assaulting a peace officer.

Although the Manitoba Provincial Court
judge recognized this to be a difficult situation
that escalated very quickly, he believed the
officers should have done more to resolve the
matter without taking Alexson into custody,
which “clearly just inflamed the situation.”

In the judge’s view, there was insufficient
evidence to believe Alexson was about to
commit an assault in the home or was likely to
breach the peace. Thus, the officers were not
acting in the execution of their duty when they
forcibly removed him. Alexson was acquitted of
assaulting an officer “engaged in the execution
of his duty.”

A Manitoba Court of Queen’s Bench appeal
judge agreed with the trial judge that the officers
were not lawfully acting in the execution of
their duty when they forcibly removed Alex-
son. Nor did the trial judge err in holding that
police lacked reasonable grounds to believe
an offence or breach of the peace was likely
to occur. The forcible removal amounted to an
assault on Alexson and he was justified in using
reasonable force to defend himself.

The Crown appealed Alexson’s acquittal to
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the Manitoba Court of Appeal, arguing that the
officers lawfully acted in the exercise of their
duty when they attempted to remove Alexson,
and had the necessary reasonable grounds to
believe an offence or breach of the peace was
likely if they did not intervene.

Chief Justice Chartier first observed the
difficulty police face in investigating domestic
violence.

Unfortunately, domestic violence incidents
like this one are often before the courts. What
are officers to do when they believe a belligerent
and intoxicated person poses a danger to others
in the home? Do they arrest that person and
risk being assaulted with impunity and sued in
civil court for unlawful arrest; or, do they leave
and risk being blamed if another member of the
household is hurt because they did not remove
that person? [para. 13]

Police authority to enter

Although an individual’s home deserves
special protection from police intrusion, the
common law can in some cases provide author-
ity for police to enter. In this case, police had
the general duty to preserve the peace, prevent
crime and protect life and property. The officers
were investigating a 911 hang-up call.

There can be no question that the officers in
this case had the authority to enter the home to
investigate the reason for the 911 call, irrespec-
tive of whether the person that let them in had
the authority to do so, said Chartier.

In fact, they could have used reasonable

force to enter to ascertain the health and safety
of the 911 caller;, had it been required. Their
investigation, as brief as it was, led them to
believe, based on their judgment and experi-
ence, that an assault on the wife or child was
about to occur.

Was forcible removal justified?

Considering the totality of the circum-
stances, the court concluded that the officers
acted in the lawful execution of their duties
when they removed Alexson from the home
without a warrant:

[I]n this case, the duty being performed was
preserving the peace and preventing crime by
addressing the safety concerns of the wife and
child. The officer testified that he was taking the
[accused] to a detoxification centre to prevent
him from assaulting them and to sobre up. He
was not going to charge him with an offence.

A cumulative assessment of the relevant
factors satisfies me that the arrest and detention
were reasonably necessary for the carrying out
of the duty to preserve the peace and prevent
crime. It was a preventative and restrained
measure taken to protect other members of the
household.

The nature and extent of the interference
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with the [accused 5] liberty was limited to the
time it took for him to sobre up. It was also a
reasonable interference that served an import-
ant public purpose [para. 22].

About to commit?

Under s. 495(1)(a) of the Criminal Code
a police officer may arrest when they believe,
on reasonable grounds, that a person “is about
to commit an indictable offence.” Reasonable
grounds for belief carries both a subjective
and objective component: was the officer’s
subjective belief objectively reasonable in the
circumstances?

“Under s. 495(1)(a) of the Code, officers do
not have to wait until a person overtly threatens
or becomes very violent before intervening,”
said Chartier. “The threshold is much lower.”

There is no need to demonstrate a prima
facie case, nor does it require an imminent and
substantial risk. Instead, all that is required is
“the officer’s belief that an assault was about
to occur be more likely than not.”

Furthermore, “the evidence that can form
the basis for the officer’s reasonable grounds
can be hearsay evidence.”

The officer’s subjective belief was not in
dispute. He believed that it was necessary to
remove Alexson from the residence to protect
the safety of the wife and child from assault.
Moreover, his subjective belief was objectively
supported by the facts. The court concluded
that the officer had reasonable grounds to
arrest Alexson for an assault that was about to
be committed.

Someone had called 911 and it can rea-
sonably be inferred that it was the wife; the
[accused] was seen screaming at them; he was
yelling at them that he was “pissed off;” he
was intoxicated and undeterred by the police
presence, he attempted to go after the wife and
child when the officers sent them to the other
room; and he clenched his fists and took a
fighting stance against the officers [para. 28].

Since the arrest was lawful under s. 495(1)
(a), it was unnecessary to decide whether
Alexson could have been arrested for a breach
of the peace under s. 3/ of the Criminal Code
or at common law for an anticipated breach of
the peace.

As for the charge of assaulting a police
officer in the execution of his duty, Alexson
had deliberately kicked the officer when he
was attempting to place him in the police car.
In light of these facts, Alexson’s acquittal was
overturned and a conviction entered.

The matter was remitted to the trial judge
for sentencing.

Visit www.blueline.ca/resources/caselaw for complete
cases. You can email Mike Novakowski at caselaw@
blueline.ca.
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Backlog leaves blind spot to thousands of recent criminal records

An RCMP criminal database remains
seriously backlogged six years after
Canada’s auditor general warned the
out-of-date system was undermining the
courts and law enforcement.

The Mounties have failed to keep the infor-
mation in the Canadian Police Information Centre
database, known as CPIC, current, leaving justice
officials and police blind to the recent criminal
records of thousands of offenders.

The information gap can be two years or more
because the RCMP has not yet entered hundreds
of thousands of recent criminal records.

A spokesman for the Canadian Police Asso-
ciation says the federal government is focusing
on the security of Canadians, yet fails to provide
front-line officers with a basic tool.

“There’s great concern at the federal level
about the security of citizens, but we’re calling
on (Public Safety) Minister (Steven) Blaney to
give us the necessary tools to be able to do our
job,” Yves Francoeur, vice president of the police
association, said in an interview.

“In certain cases, this could effectively put
lives in danger,” he said, saying that police need
to know the criminal past of suspected terrorists
they are monitoring, among others.

Canada’s auditor general has twice sounded
the alarm about the CPIC database, first in 2009
when there was a serious backlog in updating

individuals’ criminal record information, and
again in 2011 when that backlog had grown far
worse. English-language updates were taking 14
months, while in Quebec the backlog stretched
for 36 months. Justice officials say there’s been
no improvement since.

“Crown prosecutors ... each day have to make
crucial decisions about the freedom of an individ-
ual and the security of the public with incomplete
information, which is totally unacceptable,” said
Thomas Jacques, spokesman for the Association
of Quebec Prosecutors.

The most recent data from the RCMP
indicates that in 2013 there were some 400,000
criminal records that had yet to be added to the
CPIC database. Local and provincial police forces
do keep up-to-date records, but if an offender
moves to a new jurisdiction, they can effectively
shed their criminal record for up to two years.

“The increased volume of requests and
demand for criminal record checks from both
criminal justice agencies and the public sector
continues to exceed the RCMP’s current capacity
to respond in a sustainable, timely manner,”
said Mountie spokesman Sgt. Harold Pfleiderer,
acknowledging the problem remains unsolved.

“Until automation processes for the entire
criminal records system is complete, quicker
turnaround and sustainable delivery of service
will remain a challenge.”

CANADA'S PREFERREDY:

The RCMP launched a project in November
last year to help address the existing backlog, and
has offered to selectively update some criminal
records at the specific request of police and pros-
ecutors, he added.

Another RCMP spokesman, Sgt. Greg Cox,
later said the backlog is expected to be cleared
by March 2017.

CBC News has obtained several examples
of Ontario justice-system reports that show no
previous convictions for some offenders in the
last two years in the CPIC system, yet convictions
are recorded for the same period in the Ontario
Provincial Police database.

Even some judges have railed against the RC-
MP’s failure to keep the CPIC information current.

“The public should know that the RCMP is,
whatever, four years behind in posting these things
and this is not a trivial matter,” Justice Elliott Allen
told his Kitchener, Ont., courtroom in 2012.

“I'mean, I can’t sentence people properly on
the basis of a four-year gap in information,” he
said, calling it a “national scandal.”

Allen had been told by prosecutors that CPIC
showed no convictions since 2008 for a man he
was about to sentence, yet a local database showed
12 convictions in that gap period.
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Post extra-duty jobs or overtime work for officeres to review and select. Once a job is selected, it becomes grayed-
out on the master list and is posted to the assigned officer’s calendar. Court liaison staff can electronically transmit
a subpoena to an officer. A text message is automatically sent to the witness advising them of their court date.

MEDIA S NAR

Social media intelligence

Purpose built for public safety, Media Sonar is the leading
social media intelligence platform used by law enforcement
organizations across North America. From proactive policing
to event and school safety, Media Sonar provides an easy-
to-use solution for location-based social media monitoring
and analysis.

= Fleet video management

With 247’s TouchDown, you have a completely integrated
fleet video management solution. Control all your video and
data from one central interface, without leaving the office.
Automatically download video, GPS, and metadata. Easily
review speeding, and other alerts on a map. Playback video,
check system health, and more!

Trunk storage system

With compartments for law enforcement fleet equipment, fire
extinguisher bracket, and ergonomic removal handles, the
Organized Response Tray by Malley Industries provides secure
yet visible access to trunk-stored gear without compromising
spare tire access. Available for both Dodge Charger and Ford
Police Interceptor Sedan.

Remote lighting

Pelican Products, Inc's 9490 Remote Area Lighting System
(RALS) is now available as a self-contained, mobile lighting
solution. Featuring: 6,000 lumens, three pre-set light levels
and up to 24 hours of run time and telescoping mast up to
72". Intelligent Control calculates and displays current time
remaining, allowing the user to regulate the intensity of the
light and choose desired run time.

Surveillance system

Met-Scan Canada introduces Flexmira, a rapidly deployed,
portable or permanent surveillance solution, the perfect choice for
those who need flexible, mobile energy for their security, network
or communication technologies.
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Deputy Chief John Pare will become the
new chief for the London
Police Service. Pare has
been a police officer for
more than 26 years, the last
three as deputy chief of the
London Police Service. He
has worked in a number of of

areas at headquaners including the Criminal

Investigation Division. He will be the cityis
19th police chief and will replace Chief Brad
Duncan when he retires on May 2.

Chief Supenntendent Rod Booth is leaving
the North District RCMP.
After 34 years in the RCMP,
a career that has seen him
take postings across Can-
ada, including the Yukon,
Booth has decided to retire.
E Those 34 years in the RCMP
saw h|m involved in major crime, emergency
response, 2 years as the Executive Officer
to the Commissioner of the RCMP and sec-
onded to the Privy Council office for two years
where he helped work on the preparations

for the 2010 Olympics. Last fall he received
the Order of Merit medal from the Governor

General of Canada, David Johnston.

Rick Hanson,Calgary’s police chief, says
four decades in policing is
enough and heis ready to
hang up his handcuffs.Taking
over the job in 2007, Hanson
stepped down on March
13th. Hanson, 60, joined the
Calgary Police Service in
1975. He served with the Alberta RCMP as
chief superintendent in charge of integrated

and federal policing before returning to the
southern Alberta city as chief. He will seek a
seatin the legislature in the northeast riding of

Calgary Cross. Supt. Paul Cook is the interim
head. Cook, a 25 -year veteran, was tapped
by the Calgary Police Commission as officials
begin searching for a full-time replacement.
Chief Paul Hames, of the Central Saanich
Police Service on Vancou-
ver Island, will retire this
September after 16 years at
the helm. This will conclude
a distinguished 41 year
career. He began with the
RCMP in 1974 and served
in K Division and Ottawa before taking
over as Chief of the CSPS in 1999. He
immediately began to modernize the police
department by implementing new technol-
ogy and partnering with other regional police
forces for specialized services. In 2013 he
was appointed a Member of the Order of
Merit of the Police Forces by the Governor
General of Canada.
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BACK OF THE BOOK

Police scapegoated by
dysfunctioning societies

by Ian Parsons

For generations, a disproportionate
number of African Americans and Hispanics
have been incarcerated in the US. A 2006
study indicated 4.8 per cent of African
Americans and 1.9 per cent of Hispanics
were arrested and jailed compared to 0.7
per cent of Caucasian Americans. Since
2006, the figures for black inmates have
actually risen.

There are a plethora of socio-economic
reasons for these anomalies, fomenting and
festering for years. The Ferguson, Missouri
incident has become a flashpoint for minor-
ities nation-wide and has spread to Canada.
With the recent shooting of two Ferguson
officers, God forbid that American society
is on the brink of a racial war.

This is especially ironic because the
current president is African American.
Even with ongoing affirmative action pro-
grams purportedly instigated to redress the
colour imbalance, real societal change to
put black citizens on an even footing has
not come quickly enough. Depressed black
neighborhoods in all the large cities are still
a fact of life.

They produce hordes of aimless young
people who have no opportunity or motiv-
ation to lift themselves out of the ghettoes.
With few positive role models to emulate,
they are effectively “locked out” of main-
stream America and generations are now
seeking ways to lash out.

Law enforcement gets the brunt of this
vitriol. Many in the profession have known
for years they are dealing with individuals
who consider police the enemy.

They are the thin blue line mandated
to ensure the bottom strata of society are
controlled and restrained. Even with all of
their community relations initiatives, police
cannot change the underlying dynamics that
create poverty — lack of education, depres-
sion and anomie.

Young police officers, many who chose
the profession due to its history of serving and
protecting, are facing hostility at every turn.
They did not join law to don riot gear and carry
a truncheon, yet too often such duties are ap-
pearing routine. In America, law enforcement
seems to be standing between anarchy and
civilization, not an enviable place to be.

Many Canadians cast a smug eye to the
south, thinking our superior governmental
structure precludes the possibility of racial
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inequality. Looking closely at our societal
dynamics, however, challenges smug com-
parisons.

Examining the incarceration rate of
Aboriginal Canadians compared to the rest
of Canada yields some depressing data. First
Nations peoples make up four per cent of the
population but 23 per cent of inmates are
native. The reasons are the same as those
south of the border; poverty, lack of educa-
tion, low self-esteem and anomie.

Canadians are more sparsely distribut-
ed, which no doubt lowers the possibility
of wide spread discontent and civil unrest.
However, one only has to visit our large
western cities like Winnipeg, Regina and Ed-
monton to conclude that Aboriginals migrat-
ing to large urban areas have been ghettoized
with very serious social problems.

The social wrongs are being righted but
at a glacial rate, again much like in the US.
There have been recent instances of confron-
tation between police and First Nations and it
is bound to get more intense. Police are given
the responsibility to confront a very unhappy,
dissatisfied minority, placing them in danger.

We seem to have accepted the status quo.
The minority population sits at the bottom of
the social scale, with few tools to escape from
their sad, pathetic station. Police are perceived
by the minorities as tools of society to ensure
this does not change. If a Martian, or even
a European with no knowledge of Canada,
examined this structure, it would be self-evi-
dent that there is pathology in the system.

Why can’t we Canadians, who are
viewed as a peace-loving people with a
great sense of fairness and compassion,
come up with some way of redressing this
unconscionable state of affairs?

The craft of law enforcement started out
as a noble profession, most often reflecting
the mores of the people it serves. How can
it be that in the 21st century police are often
viewed as oppressors, even goons, who put
down the less fortunate and disaffected souls
of the community.

As our society evolved into what it is
today, it has forced our protectors, those
mandated to preserve the peace and tran-
quillity, into something that few officers
ever expected to be.

lan Parsons is a retired Royal Canadian Mounted Police
Inspector and currently resides in Courtenay, BC. lan is
a periodic guest editorialist and may be contacted at
parsonsposse@shaw.ca
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